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Report Dedication
Elizabeth “Betty” Grant
I first met Betty in 1958 as a student of Betty's School of Dance and have had the honor of knowing her until her
passing in May of 2011.
I don't think everyone is aware of Betty's love, constant promotion, and devotion to the Belgrade area.
Betty brought the arts to this area, teaching piano and instruction of dance thru 1969. When you attended a Betty
School of Dance Recital you thoroughly enjoyed a night of entertainment. Betty's talents could have obtained her
fame & fortune in a larger area but she chose instead to introduce the youth of this small town to the arts that would
have been unattainable for most.
She continued her love of teaching offering classes at the Center For All Seasons and The Alfond Center.
Betty was a volunteer at Thayer Hospital and while undergoing treatments at the Alfond Cancer Center she
volunteered weekly to play piano for other patients.
She was very active at Union Church conducting the children's and adult choir. She was an accomplished singer and
enjoyed entertaining at any function she was needed.
Betty loved introducing and bringing people to this area. She was very active in real estate, dedicating her time and
energy to finding the right homes for long-time residents and new comers. I am truly amazed by the number of
individuals I have met that have commented, "Betty sold me our land, home or camp."
Clayton and Betty owned and operated Woodland Camps. After Clayton passed away she continued to operate the
camps by herself, employing many local residents and youths of the area.
She opened her heart and home to anyone in need, helping anyone in transition offering her home or camp if they
needed a place to stay or her vehicle if they needed transportation.
Animals were close to Betty's heart and she was best known for finding stray animals and bringing them back to their
owners or finding them homes - it was hard to say no to her.
Betty would say that she never had children but most of the youth that grew up in Belgrade in the 50's; 60's & 70's
would refer to her as best friend, big sister, mentor, confidant and a great influence on their lives.
Betty was on the Bicentennial Committee for the Town of Belgrade and had been on the Board of Assessment
Review since 1997. She enjoyed working, living and volunteering in her community.
It would be impossible to list all of the things that Betty accomplished and did for this town; she never wanted to live
anywhere else.
I want to thank you for dedicating this issue of the town report to Betty's memory she is truly deserving of this honor
and would be so pleased to be remembered.
Memoirs from Sylvia Sprague
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Memorial Dedication
Joe Levasseur
Joseph D. Levasseur, 63 of Belgrade, passed away at Togus VA Medical Center after a battle with ALS (Lou
Gehrig’s Disease). He was born on May 12, 1948 in Waterville and graduated from Waterville High School class of
1966. Joe later received an Associates degree in Computer Science 1991 from the University of Maine at Augusta.
Joe served in the U.S. Army and was a Vietnam Veteran serving from 1967-1969, then served his country in the
Maine Army National Guard from 1969-1974. Joe worked at Togus Veterans Administration which he retired June
2011.
Joe and his wife of 39 years, Kathy (Scribner) Levasseur, moved to Belgrade in 1974. They have two sons, Jeffrey
and Keith. Jeffrey, his wife Tiffany and son Bryce moved back to Belgrade this past summer. Keith works and
resides in Sanford.
Boy Scouts of America has been a significant part of Joe’s life. Attaining Eagle Scout as a young man in 1964, Joe
continued to proudly serve in scouting, serving his community and especially loved to spend time at Camp
Bomazeen. He was the Kennebec Valley District Training Commissioner and had received many awards over the
years for his service. Most recently he received the BSA Distinguished Service Award and Silver Beaver Award. He
also was a member of the Order of the Arrow, Madockawanda Lodge of Pine Tree Council, BSA. Joe was the former
Scout Master for Troop 453 Belgrade. Joe was very proud to be able to guide his sons through the scouting trail to
Eagle and was very proud of their accomplishments in scouting.
Joe loved the outdoors with his enjoyment of the wilderness, camping, fishing, hunting and he was a Master
Gardener spending many seasons working in his vegetable garden, canning, loved to cook, with a specialty in
Sunday pizzas and molasses cookies. He also enjoyed reading, watching TV and especially the Boston Red Sox and
New England Patriots games.
Joe also received a State of Maine Legislature Sentiment for his service to community, state and country throughout
his life.
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Memorial Dedication
David Hallowell
David came to live in Belgrade in 1984, though he always had a strong connection to the Town since he was a
teenager working at Hammond Lumber after school. David created Hallowell Construction in 1986. David was a
well-respected businessman with a style all his own. He was proud of his gravel business and always loved a
challenge. He was the type of guy who took many risks and always thought outside the box. He was very strong
minded and you could always count on getting the truth from David. David was always a big believer in giving back.
Belgrade Fire Department needed a bigger parking area, and to save the Town some money, David donated his time,
gravel and use of his trucks. With the help and teamwork of all local contractors, it was a success.
David always had a big grin and a good word for everyone he crossed paths with in his daily life. He had a wonderful
sense of humor- most remember him driving his little blue Yugo, AKA: “the traveling toolbox”. That little car could
hold just about every tool he would need for the day, including his big red lunch box! If he ran out of room inside the
car, he would strap a compactor on the roof and laugh while doing it, as he could hear the reactions of people.
David enjoyed working, Nascar, snowmobiling, boating and spending days at camp. He lived in North Belgrade in a
home he and his wife Judy Damren Hallowell built together with love. David was diagnosed with brain cancer
November 22, 2010 and ended his journey here on earth on August 17, 2011. Upon hearing the news he had cancer,
his words were “It Is What It Is”. He was always a role model teaching valuable lessons even when it came to the
very end. He would be so proud and honored by this tribute. His family was recently presented with a State of Maine
“In Memoriam” from the Legislature. In his obituary it was asked to do a random act of kindness and keep his good
heart and memory alive—Until we meet again.
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Memorial Dedication
Robert (Bob) Martin
Robert and Dorothy Martin were married October 1948 and moved to Belgrade in 1950. In their home on Route 27,
they raised three children, Russell, William and Linda. Bob was an avid gardener, raising both vegetables and
gladiolas, which he sold by order and to passersby. He was an active participant in many organizations representing
his interests with the goal of promoting and improving their activities.
As a licensed professional engineer who worked 37 ½ years for the Maine Department of Transportation, he was one
of the charter members of the Maine Society of Professional Engineers (MESPE) founded in 1959 to promote
quality and excellence in all aspects of the engineering field. He was very active in the MESPE scholarship program,
of which he was chair.
Bob was active in many municipal and civic organizations throughout his life. He served as local Plumbing Inspector
for the Town of Belgrade from 1983 to 2003 and spent over 30 years on the Belgrade Appeals Board, serving as
Chairman for 15 years. He also served on the local school board and was active in several school building
committees. He was also a volunteer driver for the Kennebec Valley Community Action Program for 22 years.
Bob’s true passion in life was gardening, and he was well known for his vegetables and gladiolus. He was active in a
number of horticultural organizations, including the North American Gladiolus Council, the American Horticultural
Society, the Maine Gladiolus Society, the New England Gladiolus Society, the Western Massachusetts Gladiolus
Society, the Maine Organic Farmers and Gardeners Association, and the Kennebec County Extension Association,
which certified him as a Master Gardener. He served 14 years as membership secretary for the NAGC and published
their periodical “Glad World”. Bob developed a number of hybrid gladiolas, some of which were “Lady Jester” a
cream-colored flower, “Raspberry”, a mini red-type glad, and his pride and joy “Dorothy S”, named after his wife,
the only double glad on the market.
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Reference Numbers
Belgrade Town Office
Telephone……………………………………495-2258
Fax …………………………………………..495-2742
E-mail…………townoffice@townofbelgrade.com
Town Manager
Gregory E Gill..495-2258

Road Commissioner
Kevin Hawes..495-2258/3412

Fire Wardens- Burning Permits
Dan MacKenzie..446-0603
Mark Day.. 495-3840, 660-2476
Ed Ketch, Jr…495-3861, 242-7727
Scott Damren…215-1021
Bruce Plourd..441-1651
Bruce Galouch…495-3660

Code Enforcement-Plumbing Permits
Gary Fuller..495-3868(H)
Cell- 441-5302

Emergency Management Director
Mark Belserene, Director..495-8813
Ed Ketch, Jr. Ass’t Director.495-3861

Animal Control
Kathy Ross…441-7121

Center for All Seasons
495-3481

Public Information Officer
Jeremy Damren..495-2258

Belgrade Public Library
Marcia Haigh, Librarian..495-3508

Transfer Station
495-3326

Belgrade Central School..495-2321

RSU 18 Superintendent..465-7384

Messalonskee High….465-7381

Messalonskee Middle..465-2167

Health Officer
Katherine Riddle…465-3351(H)

Emergency Numbers
Belgrade Fire Department…………………………..911
Belgrade Rescue Squad …………………………….911
Kennebec Sheriff’s Department …… 1-800-498-1930
Maine State Police…………………….1-800-452-4664
State Warden Service ………………....1-800-292-7436
Maine law requires that burning permits be issued for all outdoor fires
This report was prepared in February 2012 with 2000 copies printed. Copies are available at the Town Office, Days
Store and the Center for All Seasons. For information contact the Town Office at (207)495-2258.

More “Handy” Information
Town Office Hours of Operation:
Monday-Wednesday…………………………………………………………………8:00 am-4:30 pm
Thursday ……………………………………………………………………………..8:00 am-7:00 pm
Friday ………………………………………………………………………………...8:00 am- 4:30 pm
Saturday- Open the last Saturday of the month April-June 9:00 am-Noon.
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Selectperson Board Meetings
The first and third Tuesday of the month at 7:00 pm in the Town Office.

Planning Board Meetings
The first and third Thursday of the month at 7:00 pm in the Town Office.

Transfer Station & Recycling Center Hours of Operation
Wednesday…………………………………………11:00 am-7:00 pm
Saturday …………………………………………...7:00 am- 3:00 pm

Code Enforcement Officer
Each Thursday evening from 5:00-7:00 pm at the Town Office.

Food Pantry
Every Tuesday from 9:00-11:am at the Town Office

General Assistance
Tuesdays and Thursdays from 9:00-11:00 am at the Town Office. 495-2258

Belgrade Regional Health Center
495-3323
Office Hours: Monday, Tuesday, Wednesday, Friday – 8:00 am-12:30 pm and 1:30-4:30 pm

Time Warner Cable
Customer Service…..1800-336-9988 or 623-5145

Belgrade Post Office
Postmaster Loretta McNichol: 495-2011

Belgrade Lakes Post Office
Postmaster Dexter Bridges: 495-2064

Voting and Town Meetings:
Takes place at the Center for All Seasons-1Center Drive, Belgrade, Maine 04917
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ABOUT BELGRADE
Belgrade is located just a few miles northwest of Maine's capital city, Augusta. Our current population is
estimated to be about 3300 year-round citizens, and that number nearly doubles when non-residents
arrive to spend the summer months at their cottages.
The first settlers came to Belgrade in 1774, and the Town was incorporated in 1796. In the early days,
most of its citizens earned a living by farming or working in its several grist and lumber mills.
Gradually, however, residents started commuting to nearby cities for employment. Now, no working
farms remain in Belgrade, and the town has become what many call a "bedroom community" composed
of people who reside here but who work elsewhere. Employment in town is limited, with two lumber
companies and a manufacturer of concrete products employing most locals. Small businesses such as
restaurants and country stores provide a few year-round jobs, with rental cottages, boys/girls camps,
marinas and a golf course adding part-time positions in the summer.
Belgrade covers about sixty square miles, with a large part of this area composed of lakes, streams and
wetlands. Its five lakes and their inlet/outlet streams offer several species of fish for those who enjoy
fishing, plenty of water surfaces for boaters, and excellent opportunities for those people interested in
bird watching. With our forest acreage expanding, as former farmland reverts to tree growth, deer,
moose and birds have become more plentiful for people to enjoy. There is a 18-hole golf course, just
south of Belgrade Lakes Village, with entrance from the West Road.
Law enforcement is provided by the Maine State Police, the Kennebec County Sheriff’s Department, and
State Game Wardens. Our Fire Department and Rescue Unit is comprised of local volunteers, and they
operate from facilities in three locations - Belgrade Depot, Belgrade Lakes Village and North Belgrade.
The Town does not have a municipal water district, a sewage disposal system or a public works
department, although we do have a Road Commissioner. Belgrade also has a transfer station for disposal
of rubbish, garbage and items, which can be recycled.
Belgrade has retained the traditional Town Meeting form of government with oversight provided by a
board of Selectpersons. Day-to-day Town Administration is provided by a Town Manager, with staff of
a Town Clerk/Tax Collector/Registrar of Voters, a Deputy Clerk, a Deputy Clerk/Board Secretary and a
Treasurer. Citizen volunteers serving on our several boards and committees provide technical advice and
assistance on specialized matters to the Town Manager and Selectpersons.
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More About Belgrade
Size
27,917 Acres of Land
9,638 Acres of Water
1,158 Acres of Bog or Swamp
For a total of 38,713 Acres

Registered Voters
2,558

Schools
Belgrade Central School (K-5), Belgrade
Messalonskee Middle School, Oakland
Messalonskee High School, Oakland
All schools are part of RSU #18
Churches
Old South Church- Intersection Rt.135 and West Road
Union Methodist Church- Belgrade Lakes Village
St. Helena’s Church- Belgrade Lakes Village
North Belgrade Baptist Church- Intersection Rt. 11 and North Belgrade Station Road
Belgrade Bible Church- Rt.27, 1 mile north of intersection of Rt. 135 and Rt.27.
Health Facility
Belgrade Regional Health Center, Clement Way, Belgrade, ME
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Local Businesses
Hammond Lumber Company
P O Box 500
Belgrade, ME
495-3303

Gagne & Sons Concrete Blocks
28 Old Route 27
Belgrade, ME
495-3313

Tukey Brothers
480 Smithfield Rd
Belgrade, ME
465-3570

Edward Ketch, Jr
256 Augusta Road
Belgrade, ME
495-3861

Kyle Wescott
191 Location Road
Belgrade, ME
495-2929

William Gee,Jr
169 Oakland Rd
Belgrade, ME
495-2167

Beavis Electric
52 Oakwood Dr.
Belgrade, ME
495-3233

Kaplan Electrical
276 Oakland Rd
Belgrade, ME
495-2622

Dick’s Electric
18 Kayak Lane
Belgrade, ME
465-4515

Electrical Contractors

Plumbing Contractors
William Gee, Jr.
169 Oakland Road
Belgrade, ME
495-2167

Steve Young
Belgrade Plumbing & Heating
420 Manchester Road
Belgrade, ME
495-2189

Bruce Galouch
Bob the Plumber
976 Wings Mills Rd
Belgrade, ME
495-2941

Paul Hanna
555 Augusta Road
Belgrade, ME
495-3805

Heating Contractors
Keith Kadnar
KDNR Heating & Irrigation
P O Box 71
Belgrade, ME
495-9326

Eric Nilson
R&E Heating
P O Box 558
Belgrade Lakes, ME
495-7747

Bob The Plumber
976 Wings Mills Road
Belgrade, ME
495-2942
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Steve Young
Belgrade P&H
420 Manchester Rd
Belgrade, ME
495-2189

Local Businesses
Building & Carpentry Contractors
EP Construction
Eric Pelletier
P O Box 205
Belgrade Lakes, ME
495-2702

John Gawler
Sheet Metal Roofing
457 West Road
Belgrade, ME
495-3885

Bellavance Construction
Ronald Bellavance
P O Box 164
Belgrade Lakes, ME
495-2492

Perry Biegon
30 Country Lane
Belgrade, ME
441-6058

Paul Stevens
Stevens Property Man.
478 Smithfield Road
Belgrade, ME
861-2545

Craig’s Carpentry
P O Box 240
Belgrade, ME
465-3749
1-800-417-2880

Dan Trembly
652 Oakland Road
Belgrade, ME
465-9522

Guido’s Construction
757 West Road
Belgrade, ME
495-3632

CLS Builders
Chuck Stuart
P O Box 419
Belgrade, ME
314-0451

David Willard
15 Buck Ridge Drive
Belgrade, ME
649-4755

Charles Davis
38 Damren Road
Belgrade, ME
495-2755

Thomas Kenney
323 Augusta Road
Belgrade, ME
458-0779

R.E. Violette
P O Box 409
Belgrade, ME
495-2913

James Vogel
204 Location Road
Belgrade, ME
495-2913

Jerry Steiner
Steiner Floors
31 Oakwood Drive
Belgrade, ME
495-6028

Merle Fisher
Fisher Construction
630 Oakland Road
Belgrade, ME
465-3035
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General Contractors
Maurice Childs
176 Oakland Road
Belgrade, ME
495-2145

David Stevens
103 Grandview Dr
Belgrade, ME
465-3815

Hallowell Construction
70 Damren Road
Belgrade, Me
465-3344

Mike Pooler
Belgrade Boat Rentals
& Storage
Light Trucking & Backhoe
41 Pinkham’s Cove Rd
Belgrade, ME
495-3415

Jason Stevens
Excavating
Septic Systems
& Excavation
214 Horsepoint Rd
Belgrade, ME
465-8254

Robin L Day
Selective Wood
Harvesting, Trucking
12 Augusta Rd
Belgrade, ME
592-2119

Landscapers
Michial C Heino
P O Box 422
Belgrade, ME
495-2978 (H) 458-5900 (c)

Scott Phair
Lakeside Landscape
P O Box 407
Belgrade, ME
831-7053

Jacob Homstead
Homestead Property
Management
5 Parlin Drive
Belgrade, ME
458-9538

Matt Gauthier
Native Notions
213 West Road
Belgrade, ME
314-9538

Printers
Colorstorm
P O Box 252
Belgrade, ME
592-5990

Self Storage
Great Pond Self Storage & Construction
28 Old Route 27
Belgrade, ME
495-2363
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Belgrade’s Elected Representatives
To the State Government

Senator Tom Saviello(R)
District 18
Senate Chamber, State House Station #3, Augusta, ME 04333
60 Applegate Lane
Wilton, ME 04294
645-3420 Residence
Capital Telephone: 207-287-1505 or 1-800-423-6900
Email: drtom16@hotmail.com

Representative Dennis L Keschl
District 83
House of Representatives, State House Station #2, Augusta, ME 04333
1024 Wings Mills Road
Belgrade, ME 04917
495-2973 Residence
Capital Telephone: (207)287-1440
TTY: (207)287-4469
Toll-free Message Center: 1-800-423-2900
Email: Keschl@yahoo.com
State House e-mail: RepDennis.Keschl@legislature.maine.gov

Belgrade’s Elected Representatives
to the Federal Government

Senator Susan M Collins (R)
172 Russell Office Building, Washington, DC 20510
202-224-2523.Fax: 202-224-2693
Email: senator@collins.senate.gov

Senator Olympia Snowe (R)
154 Russell Senate Office Building, Washinton, DC 20510
202-224-5344.Fax: 202-224-1946
Representative Chellie Pingree (D)
1037 Longworth Office Building, Washington, DC 20515
202-225-6116.Fax: 202-225-5590

15

2011 Town Officers
PLANNING BOARD
Five members with staggered three-year terms, two alternate with indefinite length of terms.
Stephen Foster (13)
Peter Rushton, Chair (14)
Roger Derosier,(12)
Alternate, Vacancy
Richard Baker (14)
Gary R. Fuller, CEO
Daniel Trembly (13)
BOARD OF APPEALS
Seven members with staggered three-year terms, no alternates.
Tammy Fulling (14)
Kerri Hammond (13)
Michael Barrett, Chair (12)
John Vogt (14)

Donald Smith (12)
Valton Wood (13)
Kelly Webster (13)
Dianne Atkins, Secretary

BOARD OF ASSESSMENT REVIEW
Three members with staggered three-year terms, with two alternate members
John Vogt (13)
Richard Bourne (14)
Vacancy, Alternate members

Robin Pepin (14)

BUDGET COMMITTEE
Six members with staggered three-year terms.
Charles Grover (12)
Dennis Purington (12)

John Sutton, Chair (14)
Gayle Finkbeiner (14)

Tom Strezewski (13)
Vacancy (13)

DAMS COMMITTEE
Four Belgrade members with staggered three-year terms.
Robert Early (14)
Dennis Purington, Chair(13)
Peter Sargent, Alternate, (13)

Doug McCafferty (12)
George Hoy (12)
Dick Mackenzie,Chair (13)

BOARD OF PARKS & RECREATION
Ten members with staggered three-year terms.
Kellie Guarino (12)
Linda Bacon (12)
Mark Ardito (14)
Michael Godleski (13)

Stephanie Yeaton, (12)
Lori Roberts (13)
Donna Nale (14)
Two Alternate, Vacant

Kristen Bequeath (13)
Adelaide Lalime (13)
Tracy Wright (13)

FIRE DEPARTMENT/RESCUE
Fire Chief appointed to five-year term, Deputy, Lieutenant, and Assistant Chiefs appoint by the Fire Chief with threeyear terms.
Dan MacKenzie, Fire Chief (16)
Lisa Day, Asst. Chief of Rescue (12)
William Pulsifer, Deputy Chief (14)
Travis Burton, Capt. of Rescue (13)
Edward Ketch, Jr., Assistant Chief/Lakes (14) Conrad Shaw, Lt. of Rescue (12)
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Scott Damren Asst. Chief/N. Bel. (13)
Bruce Galouch, Asst. Chief/Depot (13)
Douglas Sawyer, Lt/Lakes (14)
Dan Newman, Lt/Depot (13)
Current Vacancy (filled previously by Scott Damren) Capt.../ N. Belgrade (12)
Kathryn Pow, Lt. / N. Belgrade (12)
Mark Day, Capt/Lakes (13)
Bruce Plourd, Capt/Depot (13)
CEMETERY COMMITTEE
Four-member board with three-year terms plus the Sexton
Mike Heino (13)
Phillip Sprague, Chair (14)

Nancy French (12)
Bruce Galouch (14)

Scott Damren, Sexton

TRANSFER STATION & RECYCLING COMMITTEE
Six members with staggered three-year terms
Town Manager, Advisory Only
Gregory Keene (12)
Jack Sutton (14)
George MacDonald (12)
Bruce Galouch, Chair (13)
Clarence Burnham, (Transfer St. Supervisor)

William Miller (13)
J. Wayne Pelletier (13)

TOWN MANAGER
Appointed by Selectpersons with contract – Gregory E. Gill
TREE COMMITTEE
Staggered one, two and three year terms
Rhateo Pfister (13)
Loyce Hayslett (11)
Phil Sprague (12)
Jonathan Dyer (13)
tish carr, Tree Warden – ex-officio member

Wayne Smith (13)
Abbott Ladd (14)
Richard Baker (14)

INDIVIDUAL POSITIONS
Nominated by the Town Manager and confirmed by the Board, one year or indefinite terms.
Animal Control Officer
Assessing Agent
Auditor
Civil Emergency Director
Civil Emergency Mgt. Ass’t Dr.
Public Information Officer
Health Officer
Historian
Plumbing Inspector
Tree Warden
Code Enforcement Officer
Agent, IF&W
Agent, Motor Vehicle
Town Clerk/ Registrar

Katherine Ross
Robert Duplisea
Keel Hood
Mark Belserene
Edward Ketch
Jeremy Damren
Katherine Riddle 1 yr
Nancy Mairs
Gary Fuller
tish carr
Gary Fuller
Cheryl Cook
Cheryl Cook
Cheryl Cook
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1 yr
1 yr
1 yr
1 yr
1 yr
1 yr
1 yr
1 yr
1 yr
Indefinite
Indefinite
Indefinite
Indefinite

Tax Collector
Deputy Tax Collector
Executive Board Secretary
Deputy Clerk/Deputy Registrar
Deputy Clerk/Deputy Registrar
GA Administrator
Asst. GA Administrator
Asst. GA Administrator
Treasurer
Deputy Treasurer
Town Moderator

Cheryl Cook
Mary Vogel
Mary Vogel
Mary Vogel
Martha Bennett
Gregory Gill
Cheryl Cook
Mary Vogel
Pamela Tracy
Gregory Gill
John R Bradshaw, Jr.

Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
Indefinite
1 yr

LONG RANGE PLANNING COMMITTEE
Size of Board is open with staggered three-year terms
(This board needs to be reestablished and did not convene in 2010/2011)
The Town Manager serves in an advisory capacity.
ROAD COMMITTEE
Robert Early
David Stevens
Tom Streznewski
Dennis Purington
Jack Sutton
Kevin Hawes, Road Commissioner
Ricky Damren
Gregory Gill
The Town Manager serves in an advisory capacity
BOARD OF SELECTPERSONS
Five members with staggered three-year terms, elected in March of each year.
Melanie Jewell, (14)
Penelope Morrell (13)
Ernest Rice, (13)
Bruce Plourd, Chair (12)
Daniel Newman (12)
RSU #18
Two RSU members with staggered three year terms.
Cathy McKelway (14) Rebecca Seel (13)
ROAD COMMISSIONER
One individual for a one-year term elected in March, with term to expire at the annual March Town Meeting
Kevin Hawes (12)
RECREATION DIRECTOR
Jessica Moore by contract
LIBRARIAN
Marcia Haigh
Amy Cyr, Assistant Librarian
LIBRARY TRUSTEES
Staggered three-year terms (expire in December)
Michael Barrett (13)
Dianne Heino (12)
Rebecca Seel (14)
Mike Guarino (12)
Loyce Hayslett (13)

Janet Stocco (14)
Peter Doran (14)

D.C. STEVENS
Three-year term
Pamela Prescott, Chair (14)
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Board of Selectpersons’ Report
Well another year has come and gone! Our Town has had some very noted changes and has some
changes that have not come into fruition.
We have hired a new Town Manager, Gregory Gill, who has stepped right into the position and is in full
swing with his duties.
The Fire Department brought back to the Select Board the dealers who were awarded the contracts for
the two fire trucks that were approved at last years’ Town Meeting; the Board approved. The fire trucks
will be delivered around the June time frame.
Another item of interest is the Street Scape Committee and their venture. The committee has completed
the program for the Belgrade Lakes Corridor of Rt.27. It has now been turned over to the State for future
funding, to be put on their plan for reconstruction of the road in the near future.
We have hired a new Treasurer to replace Pam Tracy who has retired. Pam served as Treasurer for the
last 14 years and is now moving on to spend time with her family and to meet family obligations. We
wish the best of luck. The new Treasurer, Barbara Geaghan, began her duties in January.
The Board would like to thank all of the Town employees and departments for a job well done. The
dedication of the Town staff, the Town Manager, the Transfer Station staff, the grounds, cemetery,
Library staff, recreation staff, building maintenance crew and the Fire and Rescue departments is truly
appreciated.
We would also like to thank all of our committee and board members for their commitment, dedication
and the long hours of hard work put in by each and every one of them throughout the year. We also
would like to thank the citizens of Belgrade for their continued support and involvement of attending the
Town Meetings and being involved in different project committees and such. Without all of the above,
many of these things would not come into fruition.
We would also like to mention there are still some vacancies on some of the committees and would like
to extend the invitation to all townspeople to consider serving on one. If interested please contact the
Town Office. We can all make a difference.
Respectfully submitted as representative of the Board of Selectpersons
Bruce Plourd
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Gregory
Gill
TOWN
MANAGER’S REPORT
Gregory Gill

Environmentally, 2011 was a good year in Belgrade. For the first time ever in the Town’s history, we have a
sand/salt shed. We were able to clean up two outside sand/salt piles which by doing so has stopped salt from seeping
into surrounding ground water supplies. The shed is designed to hold 5000 yards of sand/salt mixture and the
building is centrally located.
This spring we will be planting a buffer strip of trees between the sand/salt shed and the cemetery road as required by
the Town’s building permit. Once the trees have been planted, the sand/salt shed project will be completed.
Areas of Concern:
The Select Board has had a substantial increase in the number of tax abatement requests. Some residents simply
cannot pay their taxes due to sickness, loss of job, cost of living increases, or a major repair bill.
We now offer a monthly tax payment plan for all property owners. You can obtain a tax payment booklet at the
Town Office. You can then make monthly payments on your taxes without having to worry about coming up with
that one big payment each year.
We had a substantial increase in General Assistance requests in 2011 and with the 2012 cutbacks in State heating oil
funding, we will be faced with an even bigger increase in requests for help.
2012 Town Meeting: There are several items that should be discussed:
Center for all Seasons Facility:
As you all know, the Center For All Seasons’ roofing system has had icing problems since it was built. Year after
year, different projects were done to try to solve the icing, but none of them worked. The Select Board decided to do
request proposals for a new metal roofing system for the facility. The roofing contractors strongly suggested the
Town have an energy audit done on the roofing system before a new roof was applied, especially a metal roof. Two
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energy audits were awarded requiring commercial standards to be developed for insulating and venting the centers
roof system. The roof proposals also required a kitchen door entranceway dormer to be constructed so as to protect
the kitchen door from icing shut and to allow people to safely use the doorway.
The project is estimated to be in the one hundred thousand dollar range with an estimated 50% of the funds coming
from the Recreation Capital Reserve and the other estimated 50% from taxation.
The roof has been leaking for several years and it must be fixed before major rot and molding occurs. There are
already several areas of rot in the lower roofing system.
Proposed purchase of Dalton House Property:
The Dalton house is located next to the Center for All Seasons and was originally part of the property the center was
built on. This property has been offered for sale to the Town. The Dalton property has a 25 foot R.O.W. that runs
directly through the Center for All Season’s property and down to the shoreline of Great Pond. The Town’s property
surrounds the Dalton property on three sides with Route 27 along the fourth side.
The property contains two dwelling units. One of the units is the original office facility to the campground where the
Center for All Seasons was built and is a two bedroom cottage style home with a cement basement. The other unit is
32 feet by 36 feet in size and is comprised of two stories with a three bay garage on the first floor and a two bedroom
apartment on the second floor.
We are presently doing a cost analysis on the property which includes the purchase cost, needed repairs, and the
upkeep as compared to rental income from both units. The Select Board is recommending that funding to purchase
and repair the property be appropriated from the Undesignated Fund Balance.
New Town Office:
Most residents that I have talked with say that Belgrade needs a new Town Office facility. It is very clear that the
residents don’t want a huge complex facility, but a facility to house a Town Office with maybe a Food Pantry facility
as well. The facility must be centrally located with plenty of parking, a good size meeting room, and land enough to
allow for expansion in order to meet future needs. With this in mind, the Select Board has placed two articles in the
2012 Town Meeting Warrant.
The first article is requesting the Community Capital Reserve Account with a balance of $28,954.82 be renamed
“New Town Office Capital Reserve Account”, with the fund balance to remain and to be transferred into this new
account. The second article is requesting the Town vote to raise and appropriate $50,000 to be placed into the New
Town Office Capital Reserve Account.
The present Town Office is not only way undersized to support Belgrade’s municipal services it is also
environmentally unsafe and at time impairs the employees’ abilities to safely do their jobs.
Factor Revaluation:
The Factor Revaluation work will start very soon and will be completed in time for this years’ commitment date, at
which time the Select Board will set the tax rate for 2012. The whole concept behind a factor revaluation is to
establish just and uniform valuations on all properties in Belgrade and doing so in an affordable, effective manner.
Update of Comprehensive Plan:
Requests for Proposals (RFP) to update the Comprehensive Plan were advertised last year. The RFP’s included not
only to work on updating the Comprehensive Plan but to also develop a Town wide Land Use Code. The Town
received several proposals and all required more funds than we had allocated for this project. We went back to the
drawing board and decided to remove the request to develop the Land Use Code from the RFP and we are in hopes
the new proposals will be in our price range. Updating the Comprehensive Plan is very important as it will establish
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the rules as to how Belgrade will be allowed to develop over the next 5-10-15 years.
Old Town House Building:
Belgrade’s Historical Society is requesting the Town to allow them to use the Old Town House building to house
and display some of their treasures. Presently the society has no place to store or display any of their articles and the
Old Town House is a historical building. This is truly a win-win situation, where an empty Town owned building will
be carefully restored and preserved at little or no cost to the Town.
Summary:
I was very glad to see the amount of input that committees have in every phase of Town government in Belgrade.
There are many talented residents in Belgrade who stand behind what they believe in and offer their services free, by
serving on a committee or board. I wish to thank the entire office staff for all their help and the Select Board for their
support as I learn the history that governs the Town of Belgrade.
Come into the Town Office at any time to voice a concern or to offer an idea on how we could better serve you. And
finally, please attend this year’s Town Meeting as every voice counts.
Gregory Gill, Town Manager
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Planning Board Report
The Planning Board reviewed a number of permit applications during 2011. The total number was less
than previous years. This gave us an opportunity to focus our attention on ordinance matters that have
been needed for some time.
With fewer applications to review, ordinance revisions to Shoreland Zone, Commercial Review and
Subdivision Ordinances started in 2010 and carried over into 2011. We drafted an Adult Oriented
Business Ordinance. In addition, we combed through these ordinances in an effort to remove outdated
language. Also, we worked on bringing our ordinances up to speed with State standards. It’s a long
process which requires the time and effort of this group.
I want to take this opportunity to thank each Planning Board member who graciously volunteer their
time—Steve Foster, Dan Trembly, Roger Derosier and Rich Baker. The Planning Board is comprised of
caring individuals who work very hard to reach informed decisions. I’m grateful for their participation.
Thank you for your service!
The Planning Board has had a change in our secretary position. Katie Foster has returned to the role of
Secretary for Planning Board. Thank you Katie!
Respectfully submitted,
Peter Rushton, Chairperson
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Budget Committee Report
Budget Committee and Select Board recommendations on financial articles in the 2012 Town Meeting
Warrant, with their votes, appear with each warrant article.
Last year the BC considered ways to reduce or eliminate annual taxpayer anticipation note (TAN)
borrowing and for changing the Town’s fiscal year.
TAN notes are used to balance the Town’s revenue stream, which lag scheduled payments of its larger
obligations, largely for RSU 18. In 2011 the TAN was written for $1.9 million, of which some $1.6
million was actually utilized. The 2011 Town Meeting raised $21,975 for TAN interest, with $2,128 of
that booked to surplus at year’s end leaving $19,847 for interest and costs. The effective interest rate on
last year’s TAN of $1.9 million was 1.40 percent. Options to reduce or eliminate TANs include:
Tighter cash flow control to reduce the TAN obligation. Belgrade’s Town Manager will pursue that
possibility in 2012.
Town vote to move the tax due date from mid-October to early September, shifting tax revenue
stream ahead by 1-1/2 months. The BC recommends this request be presented to the Town in the
2012 Town Meeting Warrant.
Change the tax payment schedule from annual to semi-annual, with half-year amounts billed in
March and September. This option is recommended for further study and possible consideration at
the 2013 Town Meeting.
Bundle longer term portions of Town reserve accounts into a short term fund to displace equivalent
annual TAN borrowing. Reconcile with individual reserve accounts at the end of each year, including
interest at market rate. A recommendation is deferred for further consideration to include the new
Town Treasurer.
Increase unallocated Town reserve fund(s) to the level that voids the need for TAN borrowing. This
would shift TAN borrowing costs to taxpayers through higher interest rates paid or interest lost
privately upon amounts thus transferred to the Town. No action was recommended.
Change Belgrade’s fiscal year to coincide with RSU # 18 (July 1-June 30). No immediate action was
recommended, but the option should remain open to further consideration.
Margaret Shannon left the Budget Committee early last year. Thanks for your service, Maggie. The
Budget Committee appreciates and thanks retiring Treasurer Pam Tracy for her valuable support. We
wish Pam a long and pleasant retirement. We welcome and look forward to working with incoming
Treasurer Barbara Geaghan.
At this writing there is one vacancy on the six-member Budget Committee. These volunteer positions are
appointed by the Select Board soon after the March Town Meeting. Interested Belgrade residents are
encouraged to apply for appointment at the Town Office.
Respectfully submitted:
Belgrade Budget Committee
Gayle Finkbeiner (11), Charles Grover (12), Dennis Purington (12), Tom Streznewski (13), Open (13),
Jack Sutton (11) Chair
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Belgrade Fire & Rescue
Belgrade Fire and Rescue has experienced another busy year responding to calls, training and hosting
fundraisers.
In December we held our annual Christmas Party/Awards Ceremony. The award recipients were as follows:
Firefighter of the Year was awarded to Phil Sprague, and Deputy Chief Bill Pulsifer, Jr. Firefighter of the year was
awarded to Michael Benecke Jr and Rescue Person of the year was awarded to Kim Brooks, EMT.
On behalf of Belgrade Fire and Rescue, we would like to thank Hammond Lumber Company, Kaplan
Electric, Bob the Plumber, Belgrade Lakes Electric, Town of Belgrade and all other business that willingly release
fire and rescue personnel during the workday to respond to calls. If it were not for the flexibility of these businesses,
we would have a major daytime coverage issue.
We would also like to thank all Fire and Rescue personnel, past and present, for their dedicated hours of
service to the Department and to the Town of Belgrade. We also would like to thank all the Fire and Rescue
personnel’s families for their continued support during the year while their family members are attending trainings
and calls during the days and nights. Every year the State increases the amount of training that we have to do and this
makes for a lot of nights away from home.
The two new fire trucks that were approved at last year’s town meeting are on order and expected to be
delivered in May or June of this year.
Belgrade Fire and Rescue would also like to extend its thanks to the citizens of Belgrade for their much
needed and continued support. We continue to do everything in our power to keep Belgrade a safe and healthy town
for all to enjoy, live in and play in.

Respectfully submitted,
Daniel R MacKenzie, Fire Chief
William P. Pulsifer, Deputy Chief
Lisa C. Day, Rescue Chief
Edward Ketch, Jr., Asst. Chief, Belgrade Lakes
Bruce Galouch, Asst. Chief, Belgrade Depot
Scott Damren, Asst. Chief, North Belgrade

Breakdown of Calls for 2011
Structure Fires
5
6 Year Fire & Rescue
Car Fires
3
Response Summary
Motor Vehicle Collisions
32
2006
286
Chimney Fires
4
2007
355
2008
326
Carbon Monoxide
4
2009
263
Water/Ice Rescue
2
2010
355
Lines Down/Trees on wire
56
2011
333
Medical Calls
180
Trauma Calls
18
Mutual Aid
29
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Transfer Facility and Recycling Committee
Thanks to you, the residents and businesses of the Town, the year 2011 was another successful year for
the Transfer Station and Recycling Facility.
Participation in the expanded recycling program increased and was coupled with strong values for those
recyclables, yielding higher than anticipated income. We recycle almost any type of plastic there is,
including sheet plastics and plastic bags, all of which are strong revenue producers. We continue to ask
for your assistance in keeping as much recyclable materials out of the waste stream as possible. By
keeping recyclables out of your trash, the town not only avoids the disposal costs of over $70 per ton but
the sale of those recyclables brings income to the Town. A huge success has been our recycling of bulky
plastics. This includes children’s toys, plastic pails, almost anything that is plastic. These items can be
placed in the plywood bins in the bulky waste area.
2012
Budget

2010
Actual

2011
Actual

211,152
15,000
25,000

Solid waste management program
Waste fees collected on site
Revenue from sale of recyclables

205,611
17,229
28,523

220,122
16,552
45,841

Net cost of Programs

$159,859

$157,729

$171,152

A few reminders:
o Please keep all loads entering the facility covered and secured.
o The commercial haulers who may collect your trash also participate
o in the Town’s recycling program, so talk with them to help.
o There is a separate container for hot ashes at the transfer station.
o Current stickers (Green) for transfer station access are available
o at the Town Office
A large thank you to the folks who volunteer and assist in keeping the ‘too good to throw’
building neat and tidy. Many people are either donating or benefitting from the operation.

THANKS FOR RECYCLING
PLEASE DO YOUR PART TO HELP KEEP BELGRADE CLEAN!

26

Belgrade Public Library
495-3508
www.belgrade.lib.me.us
Belgrade is participating in the Broadband and Technology Opportunity Program (BTOP) and received 4
new computers for our patrons use. The computers are available to help people improve their work-place
computer skills and to develop online job searching and resume writing skills.
In 2011 citizens borrowed over 10,700 books, movies, audio books, magazines, garden passes, and more.
We issued 140 new library cards in 2011. There are now over 1800 library cards issued.
Library visits increased dramatically during the week after the late-August storm (hurricane). People
needed to use the computers and Wi-Fi to contact family and friends. Many books were borrowed that
week as electricity demanding activities were put on hold.
The Library continues to offer:
Weekly children’s story time
Children’s summer reading incentive program
Special events such as L. C. Bates science program, and music with Mr. Harley
Basic computer training, reference assistance and interlibrary loans
Wi-Fi Internet access available 24/7
Five public computers; printer, scanning and fax services; tax forms
eBooks and digital audiobooks for download
Daily local newspaper and monthly book discussion for adults
Books for Belgrade Babies – read early, read often!
The Library Board of Trustees members are appointed by the Select board to oversee the municipal
library. In 2012 the trustees are: Mike Guarino, chair; Michael Barrett, vice-chair; Dianne Heino,
treasurer; Becky Seel, secretary; Loyce Hayslett, Peter Doran and Janet Stocco. Weekly volunteers Ziggy
Streznewski, Margaret McMorrow and Sandra Fowler continue to be very helpful. Many others volunteer
in the library and we appreciate their service to Belgrade. Thank you all very much.
Jared Bond is our new library assistant. He has worked for the Cumston Public Library in Monmouth for
five years and is a student in the Information and Library Services program at the University of Maine in
Augusta. Jared is particularly good at helping people access the downloadable books on their devices as
well as providing technical assistance to patrons using the computers. Please join me in welcoming him
to Belgrade Public Library.
Belgrade Public Library
2011 statistics

Belgrade Public Library is open 25 hours each week.

Card holders
1824
Collection size
7007
Items borrowed
10,718
eBooks & audiobooks
792
Interlibrary loans
256
Library volunteers hours
324

Tuesday 10-7
Wednesday 3-7
Thursday 10-7
Friday 10-1
Respectfully submitted,
Marcia Haigh
Library Director

www.belgrade.lib.me.us
495-3508
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Friends of the Belgrade Public Library
In 2011 the Friends received some very nice donations which will make it possible to look ahead to
starting the library renovation project on Depot Road next to Belgrade Central School in September.
How exciting it is for the volunteers who have worked hard, and continue to work to provide a larger
public library for the community of Belgrade! Fundraising will continue in order to reach the final goal
for this project. We would like to thank all of the members of the Friends, the many volunteers,
community supporters and donors who have generously supported us and believed in this project.
Everything you all have done is very much appreciated.
The following fundraisers are planned for this year, with possible additional events as the year
progresses. Mark your calendars!
1. Our annual February Book Sale was held Saturday, February 18th from 9:00 am to 2:00 pm.
at the Community Center for All Seasons in Belgrade Lakes. Linda Bacon was in charge of
this fundraiser.
2. Our 3rd Annual 5K Road Race (walk, jog, run) will be held on Saturday, May 26th at the
Belgrade Central School at 9 am. For more information you may contact John House at
465-3524.
3. Our 3rd Annual Yard Sale will be held at Day’s Real Estate on Saturday, June 16th from 9
am to 1 pm.
4. Our Annual 4th of July Book Sale will be held in Belgrade Lakes Village from 9 am to 2
pm before the parade. For more information you may contact Linda Bacon at 649-4238.
5. Our 4th Annual Golf Tournament will be held at the Belgrade Lakes Golf Course on
Thursday, July 12th with a 12 pm (noon) tee-off time. For more information you may
contact Judy Johnson at 495-2101.
In addition to our facebook page under the Friends of the Belgrade Public Library, we have a website
(www.friendsofbelgradepubliclibrary.com) which includes information about the Friends, including
pictures taken at our fundraising events. The Friends have a membership of approximately 100,
consisting of year round and summertime residents. Our annual membership letter goes out in February
and new members are always welcome. If you would like to be on our mailing list, you may contact any
of the Friends Board listed below and they will be happy to help you. Friends meetings are held the third
Wednesday of each month at 6:30 pm at the Center for All Seasons.
Come and join us, 2012 is going to be a very exciting year!
Judy Johnson, President, jpjohnson027@roadrunner.com
Beverly Megill, Vice President, beverlymegill207@roadrunner.com
Linda Sprague, Secretary, lynn_phil@myfairpoint.net
Diane Bourque, Treasurer, dbourque@roadrunner.com
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Dams Committee Report
To: Selectpersons- Town of Belgrade
Town Council- Town of Oakland
Selectpersons- Town of Rome
In contrast to 2010, we were able to achieve full pond in 2011 for Great Pond, Long Pond and Salmon
Lake.
The dam at Salmon Lake moved last winter and the gate was inoperable until the ground was thawed out
and the dam moved back in place. This project cost $6,740.00.
Last summer and fall the Wings Mill Dam had the downstream side wood replaced, replaced a rotten 6x6
cribbing and replaced rotten wood on the upstream west side of the dam.
Last fall broken and missing concrete on the Belgrade Lakes Dam was replaced.
2011 was an expensive year, as the cost of repairs, normal maintenance and electric costs were
$20,545.54.
In 2012 we have requested that Belgrade, Oakland and Rome appropriate $10,000. The breakdown for
each Town is:
Belgrade
$5,600 (56%)
Rome
$2,700 (27%)
Oakland
$1,700 (17%)
Respectfully submitted,
Dennis Purington, Chairman
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Health Officers Report
I would like to welcome all our new residents to Belgrade. I will start with the reminder that the
following diseases must be reported to the Health officer: Animal Rabies, Lyme Disease, Meningitis,
Chicken Pox (Varicella), Viral encephalitis, Malaria, Invasive Influenza, Invasive Strep Group A,
Chlamydia, Toxic Shock Syndrome, Gonorrhea, Syphilis, Salmonella, Giarardiasis, E-Coli, Tuberculosis,
Mumps, Rubella, Pertusis, Hepatitis, and HIV Infection. There is a more extensive comprehensive list on
the CDC website. If you were seen by your doctor for treatment, it will be reported to the Bureau of
Health by them. It is extremely difficult to track these diseases in our community without your help.
Childhood and adult immunizations must be kept up-to-date. Mandatory vaccines for attendance at our
schools include: DTAP, MMR, Polio, Hepatitis B and Varicella. Annual Influenza vaccine is strongly
recommended for all. RSU 18/ Maine General held free clinics for students once again this year in
October and November. It is very important to keep children at home with Flu symptoms (fever,
coughing, sneezing, vomiting or diarrhea). All adults in the workplace should also consider this
recommendation. Your co-workers will thank you.
I have been asked to help with some issues like infestation of mice, rats, bats, and squirrels. These have
been primarily in rental dwellings. The Town Manager, Code Enforcement Officer, and the Animal
Control officer were also involved.
Please take time to look in on your elderly homebound neighbors. A quick visit would brighten their day,
especially during the holidays. It is also good to visit in winter or very hot weather or if the power is out
for any length of time. They may need assistance and may be too proud to ask for help. .
We do have a local Food Pantry serving residents in need and during the holidays. They provide gift
baskets on Thanksgiving and Christmas. Always feel free to help out with donations of non-perishable
foods, time or money. Please contact the Town office if you are interested in lending our volunteers a
hand.
If I can be of help, please contact me thru the town office or home, 465-3351. I am also a school nurse
serving in RSU 18 at MHS.
Respectfully submitted,
Katherine Riddle, RN, BS CHES - Belgrade Health Officer
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Town Historian’s Report
THE SIMEON WYMAN HOUSE
The presence and condition of this old dwelling can be attributed to the work, love and care of
more generations than we know, but in the last forty-six years Peter and Lois Doran have made it their
home and their project. It still stands on Route 11 in Belgrade, a very dignified white “Adams” style,
hip-roof manse overlooking Messalonskee Lake to the East.
Henry and Grace Bonsall had purchased the house from the Town of Belgrade in 1939, after a
fire around the big central chimney (five flues). They had to make extensive restorations but kept the
original wherever possible. They replaced old worn shingles, possibly original, with wood clapboards.
In the ell they retained the big cooking fireplace, its chimney and oven, but the worn-out floor was
replaced with stones from a “stone fence”.
Mr. Bonsall’s research found that the land was part of William Bradford’s claim to Share 19,
deeded to John Hancock in 1770, then to Hancock’s sister Mary in 1779. “The house was built at about
this time, and in 1779 the estate was deeded to Simeon Wyman and his wife, Thankful Curtis Wyman,”
Bonsall concluded. The Wymans were one of the earliest families to come to Belgrade. The Illustrated
History of Kennebec County, pub.1892, uses 1774 as the year the Wymans arrived in Belgrade with their
first six children.
The Dorans first saw the house in 1965. There was a For Sale sign, and they were interested. By
the following spring they were living in this old house that had good bones, lots of stories, and some
needs.
Local men, including Ken Workman and Dan Trembly, have updated basic systems as work was
needed. Such connections with local people helped to draw the Dorans into the community, they say.
Local workmen have also noticed and preserved original features. One such revelation (not preserved)
was insulation in the old walls – corn cobs, newspaper and straw – whatever they had, perhaps 200 years
ago.
In 1975 the carriage-house in the north end of the ell quietly became a family room on the inside.
The old brick fireplace in the kitchen had been fitted with a cast-iron fireback stove; that was the modern
thing to do in the 1800’s. In 1992 (mothers remember such dates), new kitchen cupboards also made the
kitchen more efficient.
Exposed corner beams, wood framed doorways and doors, and wide-board floors are all original.
The wood is milled exactly like that which appears in another old house, whose owner knows that his
was milled in Belgrade. As we know, there have been many mills in Belgrade throughout our history.
Wide horizontal wainscoting remains in the dining room and ell. The stairs to the second floor are still
original and steep.
An old cistern was located on the lake side of the house, and bottles and other small artifacts
have turned up in the ground around the Wyman house. Roscoe Page may have turned up a few as he
plowed or cut in the adjoining field – items to be savored and kept, along with the words of wisdom from
a good farmer.
As you approach the house from the south on Route 11, you see the classic façade of the
Wyman house. When you take in the entire vista, try to picture that body of water in the background as it
was before the dams were built to generate power from this Belgrade Lakes flowage. It is estimated that
Messalonskee Lake was only one-third as wide back then. That makes more plausible the story of
Wyman’s new horse swimming back across Snow Pond to Sidney.
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Lodgings on the Belgrade Lakes Chain

East Pond:
Alden Farm & Camps,
Birch Crest (girls),
Brown’s Camps
Camp Eastwood (boys&girls,drama)
Camp Lown (girls?)
Camp Manitou (boys)
Camp Matoaka (girls)
Camp Norridgewock
Camp Somerset (girls)
Clements’ Camps
Daveys’
Eastwood Lodge
Elm Acres
Hambleton’s Camps
Lakeridge Manor - Leikin
Musquemoosie
Pequawket Camps (boys)
Rocky Shore Camps - Cayford
Sandy Beach Camps - Tozier
Zipse’s East Lake Camp?

Fair Haven
Foster’s Camps
Great Pond Motel
Hillside Camps
Jamaica Point (Bickford, Mgr)
Locust House (Megill)-Village Inn
Pine Beach Camps
Red Oaks Lodge
Pine Island Camp (boys)
Snug Harbor Camps (Gleason/Deering)
Taconnet (RamIsland?)
Woodland Camps (Thwing)
Long Pond:
The Belgrade
Camp Wyconda (kids?)
Castle Island Camps
Central House
Clements’ Tourist Camps
Johnsons’ Belgrade Lks Camps
Lake View Manor (Banks/Clement)
Lakeshore Hotel (Cronin)
Long Lake Camps
Pinehurst House & Camps (Farnham)
McGrath Pond:
Camp Arden – Gaywood – Abnaki
(girls)
Camp Tracy (boys&girls)
Maple Nook
McGrath Pond Camps - Besseys
Woodrest – W.P. Sawtelle
Salmon Lake:
Alexanders’
Camp Arcadia (boys)
The Birches
Camp Dirigo
Camp Glen Eyrie
Camp Kennebec, Junior (boys)
Camp Kennebec, Senior (boys)
Camp Modin (boys)
Easy Life
Maine Golf Academy
Pine Hurst ?
Pine Point Camps (boys?)
Richardsons’
Salmon Lake Camps – Harding
Campbell
Salmon Lake House – Alpheus

North Pond:
Birch Point
Crowell’s (between lakes)
New North Pond House&Camps
North Pond Club
O-L-E-O
Pine Tree Camp/Crippled Children
Great Pond:
Bear Springs
Belgrade Lks Camps (HoytIs)R.Boomer
Birch Hurst - Merrow
Bomazeen (Boy Scouts)
Camp Abena (girls)
Camp Belgrade (boys)
Camp Coaquanock (girls)
Camp Hope? (convicts)
Camp Jo-Lee (girls)
Camp Merriweather (boys)
Camp Penobscot (boys&girls)
Camp Runoia (girls)
Cedar Camps
Central House
Crystal Springs
Degen’s Camps
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Spaulding
Spauldings’ Log Cabins –Dorothea “
Wheelers’ Housekeeping Camps
Whisperwood
Belgrade Stream
Abenaki Camps
Haydens’ Camps
Belgrade Depot
The Railroad House
Albee House

Messalonskee Hotel
Messalonskee Lake:
Camp Belgrade on Blake’s Island?
Cedar Crest (boys)
Lakeside Advent Christian Campgrd
Marstons’ Camps
Messalonskee Beach Camps – Clifford
Messalonskee Lodge
New England Music Camp (boys&girls)
Spauldy’s

Belgrade Historical Society- 2011
For information, 465-7924
Fourth Wednesday evening meetings resumed in 2011, after daytime weekend
sessions in January and February. We expect to continue that schedule. Check on the location.
Research on “The Camps” continues, and we hope to see our list of historic lodgings
printed in this report. It is long, but we hope you will study it and help identify 1) location, 2) all
owners’ names and date(s), and 3) descriptions. Details will be lost unless you and your friends help.
Do you have a photograph we could copy, an advertising flyer from a camp, a memory to share, or the
name of someone who can help with information? Posters of the list are available.
Our grant was accepted; we now have PastPerfect, comprehensive computer software.
It is loaded on a new laptop computer system purchased with our own money. We hope to enter record
descriptions of our entire collection of artifacts and documents.
We are looking for information on the earliest snowmobiles on our lakes, also an
airboat on Messalonskee in the 1940’s?
The Society is gratified that Belgrade Cemetery Committee was represented at a
comprehensive workshop on gravestone care. We hope there will be no more applications of harsh
chemical cleaners and that perpetual care need not include cleaning. Cleaning hastens the degradation of
the stone surface, including incised letters.
Two outstanding speakers gave programs on the “Mystery of Miss Pattee”, who had
Whisperwood house built, and the history of Lakeside Advent Christian Campground. Both programs
were held “on location”. Photo-documentation of old houses continued with the Rockwood house and
the Bickford-King house, both on the market.
If you have information on our Civil War soldiers, please contact Sandy and Bob Lewis; they
have researched many, including our Confederate veteran. We hope to do another Civil War program in
2012.
We enlisted the advice of our Town Manager, Sexton, Maine Preservation, Les Fossel, and
Maine Historic Preservation Commission in an assessment of the Town House – whether it is worth
restoring, how it should be used, what it needs…. Overwhelming consensus is “Fix it – Maintain the
structure – Celebrate its history – Use it” The Selectmen are favorable to having B.H.S. use it. The
structure should be restored inside, if it can be. The water tank has not been used for years; can we have
it cut up and removed? [Lawn equipment is now stored in the new building, not in the Town House] We
ask that you think about the possibilities: restore the front wall as it was first used in 1815 (no porch)
and get a small gazebo for the Memorial Day speaker? Just jack the corner and re-floor the porch?
Restore the inside?
The Town House, first used in 1815, is one of the oldest remaining in the State of Maine. They
were common in the 1800’s as places where town business was transacted. It could be used for summer
exhibits or events even if heat and humidity cannot be controlled year-round. Maybe a 200th Birthday
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Party in 2015?
We expect there might be an article on the Town Meeting warrant. We are not sure how it will
be worded. Please call one of our members or a Selectman if you need to know more about the Town
House.
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Belgrade Community Center for All Seasons
Belgrade resumed running recreation programming at the Center in 2011 after having contracted with the
Alfond Youth Center for the previous five years. The year was bittersweet with many successes but also growing
pains that led to the loss of our Recreation Director. Growth in our programs increased revenues to the town (see
chart). Yet the year’s most prominent success came from the efforts of the director and Adam Gardner of G&L
Contracting and his associates, to get the shorefront cottage repaired for Camp Loon, our new summer camp for
teens! Despite the loss of our director, the Board of Parks and Recreation is committed to excellence in recreation
programming at minimum cost to the taxpayer.
In 2011, we set an ambitious target of $80,000 in program revenues. Final revenues came in slightly lower
at $77,361 and expenses were $101,770, thus the net cost of delivering Recreational Programming was $24,409 –
a reduction of 43% from 2010! The difference between the total budgeted expenses ($107,003) and what was
actually spent ($101,770) was $5,233 from which the revenue shortfall of $2,639 was taken before the remainder of
$2,594 was put into the Recreation Capitol Reserve account (for unanticipated future expenses).
The 2012 Recreation Programming budget has increased to $139,302 to include Camp Loon for teens,
allocations to implement new activities, scholarships, and an adjustment to staffing. Revenue is derived from rentals,
fundraising events as well as “pay to play” opportunities such as adult basketball on Sunday and Wednesday nights
and Zumba Fitness class on Tuesday nights. The first $75,000 of revenue will go back into the town’s general fund
to defray the cost of recreation. If we are on target for both these budgeted amounts, the average cost to the Belgrade
taxpayer for recreation programming will be $20 for 2012. Over the next few years, we will try to increase revenues
to cover all programming and some facility expenses.
Recreation programs are important Town services that help to shape our community culture. We are
fortunate to have the Center and adjacent waterfront park as a community gathering spot. We are committed to
providing programming opportunities for all ages – from Zumba Fitness classes, playing bridge, crafting, walking,
toddler time, playing basketball, batting practice, attending camp, the Father-Daughter dance, visits with Santa, or
hunting for Easter Eggs. The Center is also used by many non-profit groups for monthly meetings (Friends of the
Library, Book Club, Historical Society, Boy Scouts, Cub Scouts) and fundraisers (Bean Hole Supper, Gawler
Concerts, Book Sales) as well as for town events like public hearings, town meeting, and voting (remember standing
in line outside of the town office waiting to get in to vote?). The facility is also available for private rentals like
weddings, birthday parties, retirement celebrations, family reunions – to help Townspeople meet family gathering
needs.
Center for All Seasons: Roof. Ongoing maintenance and repair is part of using any building. The
Selectperson’s have decided to replace the Center’s damaged roof - which from day one has had ice dams and
associated water damage. A strategic decision was made to bring a permanent solution before the voters this year
including proper insulation and ventilation. After a decade of issues, it is time to make it right. That is why we are
asking for $50,000 to go toward the roof in 2012 with the balance to come out of the Recreation Capitol Reserve
fund.
Respectfully submitted, Belgrade Board of Parks & Recreation
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Belgrade Cemetery Committee Report
2011 was another busy year with a lot accomplished. Looking ahead at this year it doesn’t look any
different. The committee and I have been trying to work hard in finding money saving ways to keep the
grounds looking good, and preserve the history that is there.
The first step on Cemetery Information Management System (CIMS) program and mapping is completed.
The map will allow us to locate the grave sites easier and also allow us to see where lots are available by
just looking at the map. Now that the mapping is completed, I have been able to start entering the
information that we currently have hand written in several large books. This too is a timely process, but
once complete it will all interact with the mapping, and also be safely stored so that the records can be
preserved for years to come. We have had some interest from some volunteers to help with the process
and also to take photos of the lots and stones so they too can be entered into the system. Like I said this
will all take time, but will be well worth it in the end.
Plan 5 in pine grove was also laid out in the mapping program, but there is still quite a bit of work to be
done to the land before we can start assigning the lots. The Cemetery committee and I have agreed that
the last few roads in Plan 4 (near route 11) need to be built before we continue the work on Plan 5. This
will allow us to locate and assign the remainder of the lots in plan 4 while we continue the work in plan
5. The plan was to get them in place this year, but with the early snow storms and the melting it was
thought best to hold off so that we didn’t make more of a mess then needed.
On that note of mud and soft grounds, I would like to remind people that when the ground is soft,
PLEASE try not to drive in the Cemetery, or at least stay on the gravel roads. This year we have had
numerous vehicles driving into the Cemetery and causing large ruts in the roads and also areas that aren’t
roads! Also when the ground is snow covered, please do not attempt to drive though the roads. There are
many small stones that get disturbed due to vehicles running over them because they can’t be seen under
the snow. Thank you in advance for taking note on these issues. It will make the spring work much
easier, and allow us to get the Cemetery open sooner.
Spring is just around the corner, so if you have placed holiday decorations in the Cemetery please remove
them as soon as the snow melts. Any items that are left when we do the spring clean-will be removed and
thrown away. If you have something of value that you want to keep, try to remove them before it’s too
late.
Sincerely,
Scott Damren, Sexton
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2011 Burials
#

Name

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

Robert W Page
Eva Mosher
Beverly Taylor
Jean Northrup
Ralph Stevens
Norman Buker
Pauline Towers
Romeo Roy
Florence Kohler
Roger Bickford
Francis Barrett
Dana Stevens
Gerald Partridge
Douglas G Jenney
Emery Barrows
Constance Barry
Eleanor Manthey
Ralph C Knowles Sr
Mona Gillie
Robert Martin
Betty Campbell
Diane Wood
Kenneth Otis
Marjorie A Ainslie
Howard F Hill, Jr
David L Hallowell
Alfred Royal Cook
Lydia Johnson
Martha Spann
Arlene Hutchinson
Dorothy Gile
Rev. John L Dunn,Sr

Date

Lot Number

5/4/2011
5/12/2011
5/15/2011
5/16/2011
5/18/2011
5/18/2011
5/20/2011
5/21/2011
5/26/2011
5/28/2011
5/28/2011
5/28/2011
5/31/2011
6/03/2011
6/03/2011
6/04/2011
6/04/2011
6/04/2011
6/06/2011
6/09/2011
6/11/2011
6/25/2011
6/26/2011
7/26/2011
8/19/2011
8/20/2011
9/10/2011
10/15/2011
10/16/2011
11/05/2011
11/15/2011
12/15/2011

P4-R8-L3
P2-R8-L11
P4-R4-L8
P3-R8-L15
P3-R2-L18
P2-R9-L17
P1-R7-L33
P4-R3-L15
P3-R4-L26
P2-R1-L15
P2-R1-L26
P4-R4-L16
P2-R9-L22
P3-R6-L17
P3-R3-L3
P1-R7-L31
P3-R1-L25
P2-R3-L8
P3-R4-L1
P3-R7-L2
P2-R6-L12
P3-R3-L26
P4-R7-L5
P4-R2-L17
P4-R6-L3
P2-R7-L19
P3-R2-L2
P2-R6-L21
P4-R3-L16
P3-R4-L20
P3-R4-L6
P2-R11-L9

2011 Cemetery Lot Assignments
Name
Mihalik, Thomas & Vicki
Dulac, Paul & Kristy
Dulac, Paula & Scott
Spann, George & Martha
MacKenzie, Joan & Richard
Plaisted, Charles

Amount Paid
$400.00
$300.00
$150.00
$100.00
$100.00
$150.00
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Lot #
P4-R2-L17
P4-R3-L15
P4-R3-L16
P4-R3-L16
P4-R3-L15
P4-R2-L15

Boy Scout Troop #453 Report
Belgrade’s Boy Scout Troop 453 sends a big “Thank You” to Belgrade residents for their support
in 2011. The newspapers that you deposit at the Transfer Station continue to be our main source of
income and we really appreciate your contributions! Many of you have seen us at the Recycling Building
early Saturday mornings putting papers into the baling machine, earning support for our Troop and
demonstrating environmental responsibility. Along with popcorn sales, these resources allow us to
experience a variety of scouting activities.
Our Troop is led by 12 young men, ages 11 to 18. They learn leadership by running their
meetings, planning then implementing activities, and performing public service individually or as a
group. In 2011, many boys learned canoeing skills thanks to Phil Sprague, who lead local canoe trips on
the Kennebec, Long Lake, Belgrade Stream and Messalonskee Lake then guided a group down the
Allagash River in northern Maine! During the summer, regular meetings are held at the Center for All
Seasons where often tantalizing aromas are detected as the boys perfect outdoor cooking skills.
The scouting tradition is based on the older boys teaching skills to younger boys. This
instruction not only occurs within the Troop, but also between the Troop and the local Cub Scout Pack,
with Boy Scouts holding the position of Den Chief who assists the den leaders at meetings. Another
scouting practice is the Patrol Method, where boys work together in small groups to get something done.
Hiking trips to Big Moose Mountain and Gulf Hagas gave the boys a chance to practice the Patrol
Method in 2011. Sometimes our scouts just have fun like at their bowling party in December.
Troop 453 participated in a number of traditional scouting activities like the Klondike Derby (a
winter camping activity competition) and a winter campout at Camp Bomazeen (Belgrade), both of which
the Cub Scout Webelos II den joined in on. They also attended Spring Camporee and Camp Roosevelt in
Eddington.
Scouts are always working on Merit Badges and Rank Advancement. We were fortunate to have
the chief pilot for Maine State Police, Wayne Ireland work with 10 boys on the Aviation Merit Badge.
Requirements included training at the airport including pre-flight checks, learning how a plane flies,
going for a flight, and some actually having the opportunity to co-pilot! The Troop has a number of boys
in the higher ranks of Star and Life with one very close to Eagle.
Community service activities in 2011 included helping the Cub Scout Pack with their Pinewood
Derby, assisting with the Flag Ceremonies at Town Meeting and during the Memorial Day service,
installing erosion control structures on trails in the Kennebec Highlands, and, helping pedestrians cross
busy Route 27 or assisting passengers get on and off the horse drawn ‘sleigh’ at the Christmas Stroll.
The Troop mourns the loss of former Troop Scoutmaster, Joe Levasseur, who dedicated lots of
energy to training within the Kennebec Valley District after his two sons graduated as Eagles from Troop
453.
If you know a boy between the ages of 11 and 18 who is interested in scouting or if you’d like to
volunteer your time and talent to our troop, please contact Scoutmaster Bob Heath at 495-2188 or
Committee Chairperson Dwayne Bickford at 465-7949.
Respectfully Submitted,
Boy Scout Troop 453 Committee
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Girl Scouts
Daisy Troop #1783 is made up of seven hard working First Graders & one Kindergartener. The girls
have earned most of their Daisy Petals by completing various tasks including learning the Girl Scout
Pledge, recycling milk cartons into birdfeeders and serving snacks at their meetings. They learned camp
songs and created bracelets that teach the Girl Scout Laws. In January they had a sledding party, a
Cookie Rally and sold over 700 boxes of Girl Scout Cookies. In March along with the other Belgrade
Troops they held a bake sale at Town Meeting. They handed out popsicles in the 4th of July parade and
this Fall they went to Fall Funfest at Camp Kirkwold where they learned some basic camping skills. All
of Belgrade Girl Scout Troops worked together and collected donations for Birthday-in-a Bag and
donated the bags to the Homeless Shelter in Waterville and the Belgrade Food Pantry. The girls helped a
local family at Christmas by providing them with gifts and a Christmas tree (Special thanks to Ladd tree
farm for donating a tree for our Christmas Family.) This May they will bridge over to Brownies.
~Submitted by Cyndi Cassani & Jess Wills – Troop Leaders.
Brownie Troop #1589 bridged from Daisy's to Brownie's. We had a special celebration and bridging
ceremony at the Children's Discovery Museum in Augusta. Around the holidays the girls delivered
homemade cookies and goodies to an elderly gentleman in the community that lives alone and we also
collected items for the food pantry. The troop has been busy this year working towards earning some
badges. We've completed the Fair Play badge where we had fun learning about working together and
playing fair. We hiked French's Mountain in November. The girls were proud of themselves for making it
to the top and they couldn't believe the view at the top. We worked together with the other Belgrade Girl
Scout Troops for the Birthday-in-a-Bag collections and with the Christmas family that we sponsor every
year. The girls all agreed that it felt "really, really good" to help others that are in need. We are lucky and
proud to be working with a great group of girls.
~ Submitted by Lisa Dube and Keri Palleschi - Troop Leaders.
Brownie Troop #1058 consists of 13 third grade girls from Belgrade and Rome. Like the other area
troops they participated in activities like the Christmas Family Adoption, handed out popsicles in the July
4th Parade, collected donations for Birthday-in-a-Bag and held a bake sale at Town Meeting. These girls
worked hard at earning patches called Try-its. They learned all about playing fair, some fancy dance
techniques, math skills and they will be working on First Aid and Painting patches this winter along with
Journey patches that teach them skills of interaction with the environment and maintaining our natural
resources. The girls also had a skating party and a sledding party . This May they will shed their brown
vests for green and bridge to Juniors.
~ Submitted by Cyndi Cassani, Melanie Meader & Carrie Merrow – Troop Leaders.

39

Don C Stevens Trust Fund
Advisory Committee Report
2011 proposed

2011 spent

2012 proposed

General
Misc.

$500

$0

$500

Art
Teacher
Supplies
Laminator

$1000
$500

$591.39
$0

$1000
$500

Enrichment
PCAC

$5000

$4389

$5000

$495.25

$500

$1000

$1000

Math/Science
Materials
$500
Field Trips $1000
Reading/Writing
Reference
$500
Library
$1500
Black Bear
Book Awards $200
Supplemental $2000

$477.60
$1500

$500
$1200

$200
$1184.99

$300
$2000

Totals

$9838.23

$12,500

$12,700
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Don C Stevens Trust Fund Advisory
Committee Report
The students of Belgrade Central School are very fortunate to benefit from the generosity of Don C
Stevens whose foresight provided this trust fund. The fund provides for students in many ways, including
additional programs during school, after school enrichment activities, additional materials and resources,
and new experiences above and beyond what our school district is able to provide. The Trust enriches the
educational experience of all Belgrade students.
The Parents Creative Arts Committee continues to extend our students’ artistic and cultural experiences.
This school year we will have a puppetry residency, a dance and movement residency, a water color
artist, and the Missoula Children’s Theater. Our students get great training during these experiences,
which exposes them to acting, prop and costume preparation, as well as puppets, paintings, and
performances themselves.
The Trust helps fund field trips, support for which continues to be needed in these difficult budgetary
times. Our students are able to visit places such as Children’s Discovery Museum, Jordan Planetarium,
Maine State Museum, and the Page Farm Museum. These trips extend students’ learning greatly beyond
their textbooks. Due to lower interest rates and budget cuts, our field trips are closer to home these days.
The Fund provides many materials which reach every student. Special funds to provide extra Art,
Reading, Math, and Science materials are made available and are well used. Classroom libraries continue
to grow. A special program (Black Bear Book Awards) to encourage reading was designed by our
librarians.
Our library is continuing to arrange the annual visit of a children’s book author or illustrator. This year
we will again have an author visiting. These wonderful authors and illustrators provide whole-school
presentations, as well as individual classroom workshops.
As always, this committee truly enjoy the work it does, helping to provide enriching experiences for the
children of Belgrade Central School.
Respectfully submitted,
Pam Prescott (chair), Laura Dunbar, Becky Seel, Jill MacKenzie and Janet Stucco
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The Robert A Guptill
Historical Trust Fund
Robert Alonzo Guptill served as the Belgrade historian for many years. He was an advocate for
education, believing that the knowledge of history is essential to the understanding of the past and a key
to the challenges of the present and the future. Following his death, his family decided to continue the
work and interest that had given him enjoyment and fulfillment throughout his life by establishing the
Robert A. Guptill Historical Trust Fund.
According to the terms and conditions of the trust fund, the Town of Belgrade will hold a certain sum of
money in interest bearing accounts or certificates of deposit, whichever derives greater interest. The
Interest Income will be utilized by the Belgrade Central School for lectures, field trips, or other programs
for the promotion and appreciation of history. A faculty committee appointed by the principal shall vote
on the use of the funds. Faculty members include: Linda Click and Administration. The principal serves
as an ex-officio voting member; and Phronie Hammond, a sister of Mr. Guptill, serves as a voting
member throughout her lifetime.
During the 2011 school year, the Robert A Guptill Historical Fund was used for a Grade 2 presentationOld Fort Western.
The committee will meet in the spring to review additional requests, field trips, and programs that meet
the criteria established by the Guptill Historical Trust Fund.
Interest and Disbursements of the year:
Beginning Jan. 2011 Balance………………………..$ 2,150.81
Gr.2 Presentation- Old Fort Western……………….. -272.24
April Deposit- Annual Interest (2009)……………… 195.00
December Deposit- Annual Interest (2010)…………
45.00
Balance December 2011……………………………..$2,118.57
Respectfully submitted,
Catherine Gordon, Principal
Belgrade Central School
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Superintendent’s Report
RSU #18
Dear Citizens of the Town of Belgrade:
This past year RSU 18 continued to make substantial progress on our District’s Strategic Plan. A
Strategic Plan Writing Team began work in January 2012, with the goal of having this plan completed in
February, and then going to the Board for approval in the March time frame. This past year work
continued on Phase 1 activities, and this work was Establishing RSU 18’s Strategic Direction. This
phase covers the time frame beginning with RSU 18’s formation in July 2009 and runs through the end
of 2011.
We are now beginning Phase 2 of our work, and this is entitled Strategic Implementation and
Organizational Alignment. This phase will cover the time period from 2012 for the next 5-6 years.
There are five major actvities that RSU 18 will focus areas on during this time period. These focus areas
include: 1) Developing a Learner Centered Customized Learning Environment, 2) Creating Productive
Partnerships with the Community, 3) Ensuring Quality Personnel in all Positions, 4) Developing,
Managing, and Securing Resources, and 5) Creating a Culture of Continuous Improvement. It is this
work that the Strategic Plan Writing Team is further developing now and will begin to be communicated
to the communities of RSU 18 during our education plan (budget) presentations, beginning later this
Spring.
There is a third phase to this work that comes into play in the next four years or so, and this
phase is called Continuous Improvement and Refinement. In this stage we will basically recheck our
progress to date and make appropriate adjustments and refinements to the Strategic Plan work. On a
parallel path, the State Department of Education has recently launched a draft version of an Education
Vision for Maine’s Learners. The direction that RSU 18 has been moving towards is very much in
alignment with the newly released Department of Education Strategic Plan. This is an exciting time to
be involved in Education in RSU 18 and in Maine!
This past year was a rough one from a financial perspective. This year’s school budget was
$31,974,420 and was a reduction of $1,406,776 (-4.2%) over the previous year’s budget. By working
diligently over the past few years using a multi-year planning horizon, we have dealt with these budget
reductions without any major impacts on student programming or having to make significant staffing
reduction. We continue to work on ways to deal with the current economic realities. As we are
preparing this year’s education plan we are again looking at a reduction of education funding for RSU
18, with that reduction possibly approaching $1 million or more. With many difficult choices and hard
work by many, we will get through these times. Please stay involved in the budget development process,
and provide input on next year’s budget.
Also this past year, the work of RSU 18’s Cost Sharing Committee came to fruition, and in June
2011, a new cost sharing formula was approved by voters. This cost sharing plan covers a small
component of our total education funding (roughly 3-5% of revenues) and will begin to be phased in with
the next budget year. I want to thank all of our community members who participated on this Committee
and worked many hours to come up with a cost sharing formula that was acceptable to the RSU 18
communities.
Another effort that we worked on this past year was to apply for and receive approval for a
biomass (wood chip) boiler to heat the Messalonskee High School, Messalonskee Middle School, and
Williams Elementary School. This project was approved by voters this past September, construction
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began immediately, and the project is slated to be completed in April 2012. This project will reduce our
consumption of foreign oil by roughly 60,000 barrels each year, and annual savings will approach
$250,000 annually. This is an example of one of the many things we are doing to try to manage the costs
of education for RSU 18 students.
You have a very capable and dedicated Board of Directors in place serving the students, families
and residents of Belgrade, China, Oakland, Rome, and Sidney. They do a wonderful job, and if you are
out and about and happen to see them, please remember to thank them for their many hours of service on
your behalf.
Finally, I have recently started a Blog with the hopes of improving communication on the
important work we are doing in RSU 18. The web site for this Blog is http://rsu18supt.wordpress.com/.
I welcome you to take a look and please provide me some feedback. Thank you for the opportunity to
serve you.
Sincerely,
Gary N. Smith
Superintendent of Schools
“Proudly serving the children in the Belgrade and China Lakes Regions.”
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Belgrade Lakes Region Business Group
The Belgrade Lakes Region Business Group would like to sincerely thank the voters of Belgrade for the
th
positive outcome of the March referendum that helped fund the July 4 fireworks and events. Continued
funding by the people of Belgrade allows us to continue this great tradition.
The Belgrade Lakes Region Business Group (BLRBG) is proud to sponsor, fund, and support many
th
activities for the town and region. These activities included the 4 of July Parade and Fireworks, Loon
year in terms of weather for
fantastic
a
was
2011
Calling Contest, Oktoberfest, and Christmas Stroll.
each of these events. Attendance was phenomenal. We are also happy to announce that Frog Jumping
will be returning to the 4th of July festivities for the upcoming year.
We would like to thank the businesses who have joined us for the 2011 season and encourage other local
businesses to join the group and participate in the benefits and community support that the BLRBG
offers. Without our members we would not be able to fund the events that make our community unique
and special. We are currently in the process of revamping our website to make it more user friendly.
The new site is scheduled to launch in early February, please be sure to utilize the site to check out
upcoming events, activities, and local business. www.belgradelakesmaine.com
We would also like to encourage our members and the public to attend our monthly meetings and take
advantage of this opportunity to meet with fellow business owners and gain knowledge from our
informational speakers. We are also planning on offering workshops in the Winter and the Spring.
Members should mark their calendars for our Annual Meeting which takes place the Tuesday before
Memorial Day in May.
We are looking forward to another productive year in 2012!
Kindest Regards,
Meghan Loubier
President BLRBG

Belgrade Regional Conservation Alliance

The Belgrade region is special to those who love its natural beauty and recreational opportunities. The
Belgrade Regional Conservation Alliance (BRCA) has many functions: an umbrella organization for the
five lake associations of the Belgrade chain of lakes; the land trust for the Belgrade Lakes watershed; and
a conservation clearinghouse for the region. BRCA’s mission is to conserve the lands, water quality, and
natural heritage of the Belgrade Lakes Watershed.
We help make things happen through our own programs and by cooperating with our partner
organizations and municipalities to accept grants and contracts to provide support services, and other
arrangements that make it easier for them to sponsor projects. We work with landowners to help them
achieve their conservation goals for their lands and benefit the community at the same time.
From our beginnings in 1988 as the Watson Pond Conservation Trust, our membership has climbed to
over 1200 members and is growing. Their volunteer efforts and donations, along with the support of area
towns, including Belgrade, make the conservation alliance efforts successful. We thank you for your
continued support… we’re in it for the long haul. This fall we moved into permanent space in the new
Maine Lakes Resource Center, which will enable us to do our job even better.
Lake Trust
This summer our Lake Trust held our biennial Harold Alfond Memorial Pro-Am for the Lakes at the
Belgrade Lakes Golf Course. This year’s event was highly successful and had excellent participation
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from food purveyors in the Village including Day’s Store, Village Inn, Sunset Grill, Wings Hill Inn, and
Pete’s Pig.
On Labor Day weekend, BRCA held its fourth annual 5K RACE FOR THE LAKES, with nearly 100
runners competing and rain inviting itself before leaving five minutes after the starting buzz. Prizes for
the top three runners in each age category were awarded provided by local sponsors.
Land Trust
In 2011, BRCA completed Phase III of our Kennebec Highlands Project. We reached our goal of adding
over 1000 acres to the Kennebec Highlands, which now contains over 6500 contiguous acres of wildlife
habitat and public recreation land. The Kennebec Highlands remains the largest block of conservation
land in Central Maine, and this project continues to add to that legacy. In addition to Phase III of the
Kennebec Highlands, we continue to pursue land conservation throughout the Belgrade Lakes
Watershed, and are currently working on a number of potential land purchases, donations, and easements.
In addition to the Kennebec Highlands, BRCA has protected over 2,100 acres through land acquisition
and conservation easements. Total land BRCA owns is 1251 acres, including popular recreational spots
like The Mountain, French Mountain, and Mount Phillip. We added 41 acres to our Mountain property
this year, Total land under BRCA conservation easements is 851 acres. BRCA owns 23 acres of land in
Belgrade and protects an additional 70 acres with conservation easements.
We couldn’t do the work without your help, and we thank you.
BRCA Milfoil Program
The Milfoil Program’s work to prevent further damage to the lakes from invasive plants will continue
with your support. With your help, the BRCA completed over 11,000 Courtesy Boat Inspections for the
second year in a row. Inspections took place on all the Belgrade Lakes from Memorial Day through
Labor Day Weekend. The inspections were performed by a team of 25 paid inspectors and 15 trained
volunteers and coordinators from the local lake associations put in over 500 hours. CBIs reported two
saves of this year: Variable Milfoil on East Pond and Curley Leaf Pondweed on Great Pond. In addition
we prevented Variable Milfoil from leaving Messalonskee over fifteen times.
Boat Inspections by Lake
Great Pond
3083
Long Pond
2202
North Pond
1180
East Pond
1143
Salmon Lake
1150
Messalonskee
2860
Totals
11618
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We are glad to report that for the second year in a row we did not find any invasive Eurasian Water
Milfoil in Salmon Lake during our plant patrols. DEP divers surveyed Kozy Cove four times this year
and also reported no findings. However, we will continue to survey it for years to come.
Unfortunately, there was another infestation of Variable Milfoil found and verified in 2010 in the Great
Meadow Stream, which runs from North Pond to the North Bay of Great Pond. Last year, BRCA staff
and lake association volunteers put in over 1500 hours and removed over 2600 gallons of plants.
Additionally we placed over 6000 square feet of benthic barriers on invasive plants. Next year we plan
to step up this effort in partnership with the Belgrade Lakes Association and we can use all the help we
can get. We appreciate the time, effort and other contributions towards controlling this infestation.
On behalf of the Friends of Messalonskee Lake, we also arranged for a Diver Assisted Suction Harvester
(DASH) boat to remove Variable Milfoil from critical areas there in order improve boaters ability to use
the lake and reduce the risk of spreading the invasive milfoil. We anticipate these efforts will continue
this year.
BRCA Youth Conservation Corps
The youth Conservation Corps completed its 16th year of working to protect and enhance the water
quality of the Belgrade Lakes by performing erosion control projects in the watershed. Thirteen local
high school and college students, working in two crews, completed 91 projects on 46 sites, a record high
that surpasses the record made in 2010. Of those projects, 32 were in Belgrade on 16 sites. Projects were
completed on all seven major Belgrade Lakes, with Great Pond, Long Pond, and Salmon-McGrath
receiving the most projects.
With DEP and COLA’s LakeSmart program catching attention this past summer, a lot of people are
learning the value of shore erosion control. We worked with this program and property owners to
construct and landscape in order to allow the property owners to pass and receive a LakeSmart award.
The BRCC is also part of a DEP Watershed grant for certain shorefront properties. This grant is
providing funds to provide us with the ability to stabilize shorelines and runoff control all over the
shorelines of Great Pond and Long Pond. This grant is part of our USEPA-approved Watershed
Management Plan
Sincerely, BRCA Board of Directors.
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Belgrade-Rome Special Needs Food Pantry
Since its inception in 1992, the purpose of the Belgrade/Rome Special Needs Food Pantry is to
serve with caring and understanding the basic household needs of our neighbors, the residents of
Belgrade and Rome. In Maine, 15.4 percent of the households, 200,000 people, currently struggle with
“food insecurity” defined as having difficulty providing enough food for their family. One in eight
Mainers lived below the poverty line in 2010, according to recently released U.S. Census data. Maine’s
poverty rate hit 12.5 percent in 2010. Poverty is defined as an individual earning less than $11,139 a year
and a family of four earning less than $22,314. Often hard working adults, children and seniors simply
cannot make ends meet.
With the monetary assistance and item donations of the taxpayers of Belgrade and Rome,
individual citizen donations, schools, clubs, churches, foundations, government and private business
support, we are able to assist in this cause.
In 2011, the Food Pantry had 54 households registered from Belgrade ( up 30% from 2010). Of
those 54 households, 29 were new applicants. In 2011, the Food Pantry served 22 households from Rome
(up 10.5% from 2010); 7 were new applicants who received food and essential household items. All Food
Pantry clients are eligible to receive a weeks worth of household items every four weeks. At Christmas
time we were able to distribute an additional 54 baskets (a record high) which included an entire meal,
consisting of meat, fresh and canned vegetables and all the trimmings.
In 2011, the Food Pantry received over 11,000 individual item donations and distributed more
than 18,000 food items. Without the dedicated volunteer force of more than 40 individuals who collect,
purchase, organize and distribute these contributions this would not be possible.
The Food Pantry would like to thank the Towns of Belgrade and Rome and all the individuals
who help to make this service available. We are always looking for help; anyone interested contributing,
please contact one of the Board members.
Respectfully submitted,
Marylou Butterfield, Director
Board of Directors: Vicky Bedard, Secretary and Winter Manager; Betty Weaver, Summer Manager; Ken
Weaver, Treasurer; Hilda Bridgham, Volunteer Coordinator; Maureen Maslak, Linda Hale.
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Belgrade Draggin’ Masters Snowmobile Club
We are happy to report good attendance at the club meetings and work sessions. The trail crews were
busy this fall: we got basic work done early in the season on most sections of trail – they have been
trimmed and signs have been posted. Four bridges have been re-decked and signed. The fields are
staked out, signage is up, and we are always ready for some serious snow.
The club invites you to check out our website http://www.belgradedragginmasters.com. Our web site truly
promotes the Belgrade area recreational activities and businesses. It is about much more than just
snowmobiling as we try to provide information that promotes all winter activities. As of December 23 rd
2011 the site had 7,588 visits we expect that, as word of the availability of up to date information spreads,
this activity will continue to increase. The club also welcomes any suggestions or information that would
be beneficial for the website.
The Belgrade Draggin Masters Snowmobile Club thanks the voters for their continued support by
providing us access to snowmobile registration dollars shared from the State. These funds are used for
material costs incurred to maintain the Belgrade trail system. As a club we put in more than 700 hours of
labor at no charge – it is totally a volunteer effort. Because of this group, the snowmobile trail system is
well maintained and is an important asset to the town. The thirty-plus miles of trails are also great for
hiking/walking, cross country skiing and snowshoeing – nicely groomed trails and no user fees! We have
one of the best maintained local trail systems in the state. I personally wish to thank all the hard-working
Club members. We also donate some of our fund raising dollars to the local Food pantry.
We held the 27th Belgrade Annual Fishing Derby. This event was successful even though ticket sales were
down because of ice conditions and difficult economic times The Center for All Seasons has worked very
well since this provides better parking and larger area for weigh-in. We also want to promote this great
Town facility.
Local businesses continue to support our efforts through donations. At one of our major intersections,
we have posted a large sign advertizing many of those businesses. We also list businesses on our web
site. Thank you for your continued support!
On behalf of the Club, I would like to thank all the landowners. We appreciate your generosity in
allowing us to cross your land and maintain the trails. To show our appreciation, we invite all
landowners and their families to attend our annual landowner’s supper. This year it will be held at the
Center for All Seasons on Saturday April 7th, 2012 at 5pm. We will be serving a complete spaghetti
supper including all the fixings. We will be sending out invitations closer to the time of the event. At
the supper, we are open to discussing any matter you may wish to discuss. However, should you have
any problems or concerns during the season, feel free to contact me at (207) 495-3445. I or another club
member will be sure to give our immediate attention to your concerns.
Again, thanks to all townspeople for your continued support – Happy trails/riding to all
Sincerely,
President
Lou Ashland
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Tree Warden
The Tree Committee continues to flourish and grow! The year started out with a series of educational
workshops. The 5-session series drew many residents (and non-residents!) to our community to learn
more about their trees in their front yards, to back yards, to back “40”. We also had a busy planting
season with many trees donated from Sam’s Club. Species included ground junipers, rhododendrons and
Alberta Spruce. There were a number of volunteer efforts that brought together new volunteers and
many of our experienced volunteers to ensure planting success within our community.
One of the larger plantings happened in the Village of Belgrade Lakes. With many of our large silver
maples on the decline, this area has needed remediation for a number of years. This year has provided a
great start. We planted a number of trees in this area. We also planted some of the donated stock at the
Center For All Seasons and additional plantings at Hayden Park to help re-establish native buffers.
Between the planting in 2010 at the North Belgrade Community Center, the plantings at Loon Cove and
Hayden Park in prior years and the plantings in 2011, the Tree Committee has been quite busy with
maintenance and watering.
Members of the Tree Committee also continued participating with the Streetscape Committee and the
MDOT work being proposed in downtown Belgrade Lakes.
Many thanks to our entire tree board members including Rich Baker, Jon Dyer, Loyce Hayslett, Abbott
Ladd, Rhaeto Pfister, Phil Sprague and Wayne Smith. Your help, enthusiasm and insight is greatly
appreciated. And many thanks to our new volunteers, Chris Buchanan and Jeanne Cameron!
A brief overview of the work all of our excellent volunteers accomplished:
Organized and hosted winter “Wonder” Workshop Series
Planted and maintained trees in Belgrade Village, Center for All Seasons and
maintained trees at the North Belgrade Community Center
Continued work with residents and business in downtown Belgrade Lakes regarding
possible tree plantings
Continued educational outreach to raise awareness about the importance of trees in
Belgrade
As Town Tree Warden, it is truly an honor to work with such wonderful and committed volunteers. And
a special thanks to Rick Baker for his stepping up to the position of “Chair” of the Tree Committee. Your
effort and coordination has not gone unnoticed. And many kudos to Phil Sprague for his yeoman’s
watering effort this summer on the planting stock that was staged at the fire station.
Thanks to all of you for all of your help as we go into our seventh year of planting, education and
outreach here in Belgrade!
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HOUSE OF REPRESENTATIVES
Dennis L Keschl
1024 WINGS MILLS ROAD
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
BELGRADE, ME 04917
(207) 287-1440
(207) 495-2973
TTY: (207) 287-4469
RepDennis.Keschl@legilature.maine.gov
January 2012
Dear Friends and Neighbors:
As the Second Regular Session of the Maine State Legislature convenes, I would like to thank you for
granting me the opportunity to serve Belgrade, and all of District 83, in the Maine House of
Representatives.
The First Regular Session of the Legislature was a busy one, as lawmakers faced many difficult issues
and decisions. I believe you will be pleased with the accomplishments achieved by the Legislature so far.
My colleagues and I were able to pass important legislation with strong bipartisan support. These
initiatives included tax reform, regulatory reform, welfare reform, pension reform, and a budget passed
with near unanimous support. As a member of the Appropriations Committee, I was particularly proud of
the work our committee did to ensure we created a biennial budget that would pass the Legislature with
bipartisan support.
The efforts undertaken in the First Regular Session will set the tone for the upcoming session as we
continue our work toward restoring good governing principles to state government.
For up-to-date bill status information, public hearing dates, and roll call votes on legislation you can visit
the Legislature’s website at http://www.maine.gov/legis. If you would like to sign up to receive a weekly
e-newsletter, please send an email to Rep.Dennis.Keschl@legislature.maine.gov
Please do not ever hesitate to contact me with any questions, concerns, or thoughts that you have
regarding legislative or state matters. It is with your input that I am best able to represent you.
Sincerely,

Dennis L. Keschl
State Representative
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Annual Report to Belgrade
A Message from Senator Thomas Saviello
January 2012

Dear Friends and Neighbors:
It is an honor to represent you in the Maine Senate, and I am grateful for the trust you have
placed in me to work for the citizens of Belgrade and our region.
When Republicans of the 125th Legislature took their oath of office last December, we promised
to move Maine in a new direction and to make our beloved state more prosperous, affordable and
responsive to all Mainers. During those first months, lawmakers were burdened with dire budget
projections of a billion dollar shortfall created by years of neglect by previous legislatures. Many
thought that this would limit our ability to pass significant legislation. Instead, we chose to view the
many difficult challenges facing Maine as opportunities to fix long standing problems. Over the months
that ensued, the Legislature approved a number of significant reform measures to our health insurance
market, tax policies, and state regulations. We worked hard affect the change we promised, and we
succeeded.
While the Legislature dealt with some very contentious issues, the most dramatic improvements
resulted from working together in a bipartisan fashion. Difficult decisions were made in an atmosphere of
respect and consensus building. I am proud to say that the state budgets and the initiative to promote job
creation through regulatory reform and fairness passed with overwhelming support from both sides of the
aisle. As a result, Maine citizens will see the largest tax cut in Maine history, increased aid to education,
pension reform that will protect pensions while reducing the unpaid liability by $1.7 billion, and welfare
reform that promotes greater independence and protects those unable to take care of their own basic
needs.
Though great progress has been made, we still face the daunting task of addressing a staggering
$120 million shortfall within the Department of Health and Human Services and its MaineCare program.
In terms of all spending, MaineCare accounts for 32 percent of the state budget and enrollment is
expected to grow at more than three times the rate of our revenues over the next four years. Difficult
structural changes to the MaineCare program must be made soon to ensure that MaineCare returns to a
sustainable and quality system that protects Maine’s most at-risk citizens.
Again, thank you for entrusting me to represent you in Augusta. Please feel free to contact me if
you ever need my help in navigating the state bureaucracy. I would be happy to help in any way that I
can. I can be reached in Augusta at 287-1505 or by e-mail at drtom16@hotmail.com.
Sincerely,

Thomas Saviello
Maine State Senator
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United States Senate
Olympia J Snowe
154 Russell Senate Office Building
Washinton, DC 20510-1903
(202) 224-5344
Dear Friends:
I want to thank you for the opportunity to extend my warm greetings to the people of Belgrade, and take
just a moment to offer a few thoughts about the past year as we look ahead to the year to come.
Indisputably, as we continue to face historic challenges as a nation, as a state, and as individual towns
and cities, our economy remains of paramount concern, and justifiably so, as we are still plagued by the
worst economic downturn since World War II. Indeed, as countless Mainers have conveyed to me in
roundtable discussions and on Main Street tours, the crushing job creation drought that too many have
endured for far too long must not become the new normal.
Thankfully, there are steps that Congress and the Administration can take right now to expand our private
sector. We can best unleash the genius and innovation that have made our country the most exceptional
in human history. I believe, by addressing the following three pro-growth pillars, consisting of a balanced
budget amendment, regulatory reform, and tax code overhaul, all of which I have championed in the
Senate.
It is long past time that Congress bridged the partisan divide and unite around a pro-growth jobs agenda
to pass a balanced budget amendment to the Constitution just as Maine and 48 other states already have,
to end the regulatory rampage in Washington that has hamstrung our economy, and to overhaul the fartoo-complicated, unwieldy tax code. American taxpayers expend 7.6 billion hours and spend $140
billion-or one percent of GDP-just struggling to comply with tax filing requirements-and that burden
must end.
The fundamental question is, what kind of country do we want America to be? Mainers, like all
Americans, are rightly frustrated and angry that we have an expansionist government and a record
accumulation of debt, and yet they don’t see any positive difference in their own lives. I share that
frustration and anger. And I hope you will work with me to forge a brighter future worthy of the greatest
nation on Earth, bearing in mind as we move forward that economic and homeland security cannot be
mutually exclusive. In that light, we remember today-and every day-the extraordinary service and
sacrifice of our brave servicemen and women in Iraq, Afghanistan, and around the world who comprise
the finest defense force on the planet.
Please be assured, I will continue to work tirelessly on behalf of the people of Maine and America. I
encourage you to visit my Senate website at
www.snowe.senate.gov for additional details on how you can join with me in these efforts, obtain helpful
government information, and share any concerns or legislative input you may have. You may also visit
with members of my staff at my Regional Office located at 40 Western Avenue, Room 412 in Augusta or
by calling 622-8292 or toll free in Maine at 1-800-432-1599.
Sincerely
Olympia J Snowe
United States Senator
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Senator Susan M Collins

Dear Friends,
As we begin a new year, I welcome this opportunity to share some of my recent work for
the people of our great state.
The economy and jobs remain my highest priorities. More efficient transportation is
essential to our economic growth. After a years-long, hard-fought battle, I successfully pushed
through Congress a bill I wrote to allow the heaviest trucks to travel on Maine’s federal
interstates, instead of forcing them to use our secondary roads and downtown streets. This will
make our streets safer, reduce fuel consumption, and allow our businesses to be more
competitive. I was pleased to have the support of many Maine groups, from the Maine State
Police and the Parent-Teacher Association to the Maine Motor Transport Association and many
others that helped me advocate for this sensible change.
I was also successful in my efforts to prevent the federal government from limiting
certain vegetables, including Maine’s potatoes, in school meal programs. Nationwide this illconceived proposal would have cost our schools, the states, and families an estimated $6.8
billion over five years. I built support from both sides of the aisle and from across the country to
ensure that schools maintain the flexibility they need to serve students healthy and affordable
meals. This proposed rule was a prime example of excessive Washington regulation.
In my effort to protect jobs, I also introduced bipartisan legislation to ensure that the
proposed EPA regulations known as the “Boiler MACT” rules protect the environment and
public health without jeopardizing jobs in our state, particularly in the forest products industry. I
also continued to help advance the development of deep water, off-shore wind energy at the
University of Maine, which has the potential to provide clean energy and to create thousands of
new jobs.
On the Armed Services Committee, I worked to secure funding for shipbuilding at Bath
Iron Works, submarine overhauls at Portsmouth Naval Shipyard, and the manufacturing of
aircraft engines at Pratt and Whitney, as well as to strengthen the 101st Air Refueling Wing in
Bangor and the Maine Military Authority in Limestone. The new defense funding bill also
includes my amendment to expedite the claims of veterans with severe disabilities like the soldier
I met who is suffering from ALS, also known as Lou Gehrig’s disease.
Last year, the President signed legislation I coauthored creating a national plan for
combating Alzheimer’s disease, which affects more than five million Americans and their
families. In another health-related development, at my urging, the Food and Drug
Administration allowed clinical trials to begin on the artificial pancreas, a device that could
dramatically improve the health and quality of life for people with Type I diabetes.
Many Mainers have contacted me to express concern about the Postal Service, which is
the linchpin of a nearly $1 trillion mailing industry that employs 8.6 million people. I’ve
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sponsored bipartisan legislation to rescue the U.S. Postal Service from financial failure next year.
This bill provides flexibility to the USPS to restructure itself in an effort to save billions of
dollars and preserve universal postal service for all Americans, no matter where they live.
In December, I cast my 4,825th consecutive vote, making me the longest currently serving
Senator never to have missed a vote. I am grateful for the opportunity to serve Belgrade and
Maine in the United States Senate.
If ever I can be of assistance to you, please contact my Augusta office at (207) 622-8414,
or visit my website at http://collins.senate.gov. May 2012 be a good year for your family, your
community, and our state.
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Congresswoman Chellie Pingree
1st District
Dear Friend,
I hope this letter finds you and your family well. It continues to be an honor to represent you, and
I wanted to take a moment to share with you some of the work I’ve done in Washington and Maine over
the last year.
As you know, times are not easy. The country still struggles to recover from the recession, which
is why I’m so frustrated Congress has not been serious about job creation. Voters elected us to Congress
with the highest priority of getting the country back to work. While we should have been voting on jobs
legislation, we have ended up debating anything but.
I am proud, though, to have worked on my own piece of jobs legislation in 2011. Local food is a
growing part of Maine’s economy and has helped revitalize a traditional staple of our communities-the
family farm. We have seen incredible increases in CSA farm shares, farmers markets, and acres in
cultivation.
But outdated federal policy hasn’t done enough to support this bright spot, and often hinders it.
I’ve introduced the Local Farms, Food, and Jobs Act to bring local farmers the resources they need to
continue growing. If passed, it means investments in our regional food infrastructure, help for local
schools to buy food produced in their communities, and giving more and more people affordable access
to local food.
Another piece of legislation I introduced in 2011 would help service members who are victims of
military sexual assault. This has become an alarming problem as thousands of women-and men- report
being sexually assaulted while serving. I’ve listened to many of them who are from Maine. My
legislation would ease the restrictions they currently face to get disability benefits from the VA.
As a member of the House Armed Services Committee, I’ve been able to work on several
policies that affect our military personnel. It also means that I’ve kept close watch on our operations
oversees. In 2011, we saw some good news on this front. First, we finally found and killed Osama bin
Laden. The second came with the official end to the war in Iraq.
I am so glad that the Mainers who have served there will be able to return home. But we can’t
forget the nearly 4,500 soldiers we lost in Iraq-24 of them from Maine-nor the men and women who
continue to serve in Afghanistan. I hope we can start to bring them home in 2012.
My thoughts now are also with the many Maine families who can’t afford to heat their homes.
I’m disappointed to see deep cuts in LIHEAP, a program thousands of Mainers rely on. I’ve introduced
legislation to restore the funding and I will keep fighting to get Mainers the support they need.
I wish your and your families the best-it’s a privilege to serve you. If there is anything I can do,
please don’t hesitate to contact me at (207) 774-5019 or www.pingree.house.gov.
Hope to see you in Maine soon,
Chellie Pingree
Member of Congress
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Code Enforcement Officer’s Report
The number of building permits issued was actually less than 2010. Many of the permits issued were for
additions versus new homes. Below are the comparisons.

2010

2011

Single Family Dwellings
9
8
New Seasonal Home
2
5
Alterations/Adds
44
20
Garages/Sheds/Acces. Building
57
34
Mobile Homes
3
5
Swimming Pools
1
0
Commercial Structures
2
2
Foundations/Retaining Wall
8
5
Towers
0
1
Home Occupation
0
1
Change Roof Pitch
0
1
Renovations
0
1
Garage to Living Space
0
1
Replace Bathroom
0
1
Sand/Salt Shed
0
1
Playhouse
0
1
TOTAL
126
87
If you have any questions regarding a proposed project or other questions, please contact me at home,
495-2258 or at the Belgrade Town Office at 495-2258. Gary Fuller, Code Enforcement Officer.

Plumbing Inspectors Report
The total number of plumbing permits was 45 compared to 60 in 2010. 28 were for external and 17 for
interior plumbing.
Please remember to contact me when your project is ready for inspection. If you need a permit or
inspection, please contact me at home, 495-3868 or the Town Office, 495-2258
Respectfully submitted
Gary R Fuller
Plumbing Inspector, Town of Belgrade
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Town Clerk’s Report
Births Recorded in 2011…………………………………….24
Marriages Recorded in 2011……………………………….19
Deaths Recorded in 2011……………………………………19
Ida Lillian Bailey
Frances L Barrett
Constance Marie Barry
Roger F Bickford
Arne F Borssen
Elizabeth Clement Grant
David Lee Hallowell
Arlene Judkins Hutchinson
Douglas Jenney
Lydia Farnham Johnson
Nellie M King
Joseph David Levasseur
Robert Goodale Martin
Stephen Lloyd McKenna
Gregory T Murray
Richard W Skeel
Martha Marnet Spann
Dana O Stevens
Cecil Ray Willey

IN MEMORY OF
July 27, 2011
February 8, 2011
March 7, 2011
February 20, 2011
January 6, 2011
May 23, 2011
August 17, 2011
November 1, 2011
March 6, 2011
October 12, 2011
February 19, 2011
December 8, 2011
February 13, 2011
August 16, 2011
November 24, 2011
December 14, 2011
September 13, 2011
May 14, 2011
January 17, 2011

Online Registrations
Dog Licenses
Boat Renewals Excise
Automobiles Excise

$
87.00
$ 1,670.20
$ 17,588.96

Dog licenses issued- 368

58

59

60

61

62

63

2011 Abatements
ADP Inc
Belgrade Lakes Realty Group
Covelli, Nicole
Cormier, Wayne & Bacon, Linda
Cyr, Michael
Metrocall
Michaud, Shawn
Poverty Abatement
Poverty Abatement
Poverty Abatement
Poverty Abatement
Total

$ 29.61
$ 361.56
$ 274.95
$ 678.21
$ 276.36
$ 29.61
$ 299.46
$ 1,058.06
$ 558.07
$ 56.13
$ 736.96
$ 4,358.98

TOWN EMPLOYEES’ WAGES (ANNUAL)
TOWN MANAGER…………………………………. $34,366.67
SELECTMEN………………………………………… $100/$150 MO
TOWN CLERK………………………………………. $31,076.16
DEPUTY CLERK/REGISTRAR…………………….. $29,019.54
TREASURER………………………………………… $32,846.82
DEPUTY CLERK/BOARD SECRETARY…………. $29,455.63
MAINTENANCE/SEXTON………………………… $29,626.47
CODE ENFORCEMENT…………………………….. $20.35 PER HR
FIRE PERSONNEL……………………………………FF $11.55/CHIEF $13.85
…………………………………………
CHIEFS STIPEND $2212.00
RESCUE……………………………………………….CHIEF $13.85
MEDICS…..$12.50 PER HR BASIC EMT’S….$12.00
LIBRARIAN…………………………………………. $15.79
ASST. LIBRARIAN…………………………………. $ 9.25
ANIMAL CONTROL………………………………… $307.70 PER MO
TRANSFER STATION MANAGER………………… $ 14.44
TRANSFER STA/ROADS’ LABORER……………… $9.50 TO $10.30
RECREATION DIRECTOR…………………………….$24,745.67
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TREASURER’S REPORT
Proposed Municipal Budget 2012
Notes: 1) Fiscal year =calendar year 2) Amounts for County and School are projections only
Area of Expenditure

2012(P)

GeneralGovernment
Board of Selectpersons
Board of Appeals
Administration
Town Manager
Assessing Review
Planning Board
Growth Management
Hearings & Elections
General Government Totals

14,955.00
3,806.00
276,669.00
76,739.00
28,300.00
4,492.00
7,319.00
8,425.00
420,705.00

14,955.00
2,381.00
269,079.00
76,797.00
27,700.00
4,492.00
37,319.00
5,375.00
438,098.00

14,955.00
2,531.00
268,252.00
56,724.00
73,500.00
6,592.00
7,319.00
4,100.00
433,973.00

14,955.00
2,322.00
259,187.00
54,016.00
27,700.00
6,202.00
7,319.00
11,550.00
383,251.00

Public Safety
Constable/Civil Emergency
Fire Department
Fire Dept. Capital Reserve
Rescue Squad
Rescue Capital Reserve
Code enforcement
Street Lighting
Public Safety Totals

1,970.00
135,355.00
40,000.00
46,669.00
10,000.00
21,303.00
9,200.00
264,497.00

1,970.00
134,704.00
40,000.00
43,284.00
10,000.00
29,562.00
9,000.00
268,520.00

1,970.00
129,719.00
40,000.00
41,111.00
10,000.00
33,847.00
8,900.00
265,547.00

1,970.00
144,499.00
25,000.00
34,538.00
5,000.00
42,421.00
8,900.00
262,328.00

107,597.00
332,100.00
300,086.00
211,152.00
60,125.00
6,146.00
53,710.00
1,070,916.00

107,597.00
330,748.00
300,207.00
220,122.00
52,237.00
6,146.00
55,548.00
1,072,605.00

107,597.00
400,048.00
374,401.00
233,440.00
57,940.00
6,146.00
44,650.00
1,224,222.00

107,597.00
285,978.00
383,314.00
229,417.00
36,570.00
6,146.00
78,833.00
1,127,855.00

Public Works
Roads, General Maintenance
Roads, Paving
Roads, Plowing & Sanding
Solid Waste Management*
Cemetery
Landfill Closure
Facilities Maintenance Support
Publis Works Totals
* includes recycling

65

2011

2010

2009

Social Services
Health Officer
Town Historian
Animal Control
General Assistance
Memorial Day
Donations
Town Fuel Fund
Social Services Totals

450.00
400.00
11,086.00
10,100.00
200.00
6,000.00
1,000.00
29,236.00

450.00
400.00
11,086.00
7,300.00
200.00
15,773.00
0.00
35,209.00

450.00
400.00
10,589.00
7,300.00
200.00
10,107.00
500.00
29,546.00

450.00
400.00
10,035.00
7,300.00
200.00
12,159.00
500.00
31,044.00

8,825.00
59,907.00
8,127.00
42,235.00
5,000.00
139,302.00
263,396.00

8,825.00
44,726.00
12,927.00
41,525.00
5,000.00
107,003.00
220,006.00

7,470.00
45,960.00
12,035.00
41,529.00
5,000.00
89,500.00
201,494.00

7,070.00
54,925.00
21,425.00
41,320.00
5,000.00
89,500.00
219,240.00

Dams
Belgrade Tree Committee
Inter-Government Totals

9,900.00
10,000.00
2,000.00
21,900.00

9,900.00
10,000.00
2,000.00
21,900.00

9,900.00
10,000.00
2,000.00
21,900.00

9,900.00
10,000.00
4,000.00
23,900.00

Debt Services
Bond Payment& Interest
Tan Anticipation Note
Debt Services Total

50,333.00
30,000.00
80,333.00

43,963.00
43,963.00

23,445.00
23,445.00

22,992.00
22,992.00

Unclassified
Workers Compensation
Unemployment Compensation
Unclassified Totals

17,552.00
5,939.00
23,491.00

9,674.00
4,258.00
13,932.00

8,525.00
4,112.00
12,637.00

8,181.00
5,150.00
13,331.00

Trust Funds
D.C. Stevens Enrichment
12,500.00
Town of Belgrade Scholarship*
500.00
R.A. Guptil
45.00
Trust Funds Totals
13,045.00
* D.C. Stevens discontinued until better interest rates

12,700.00
500.00
45.00
13,245.00

16,400.00
500.00
195.00
17,095.00

15,200.00
500.00
440.00
16,140.00

Recreation
Recreation Facilities
The Center For All Seasons
North Belgrade Community Center
Library
Library Capital Reserve
Recreation Program
Recreation Totals
Inter-Government
Belgrade Lakes Conservation (2 Articles)
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NEW ARTICLES
Dalton Property*
New Roof & Insulation For CFAS**
New Town Office Reserve
Total New Articles:
Total Municipal Requirements
County & School District
Kennebec County*
RSU #18*

Total Requirements:

150,000.00
100,000.00
50,000.00
300,000.00

* 100,000 App. from Undesigated Funds
** 50,000 Raised / 50,000 App. from Recreation Reserve Account

2,487,519.00

2,127,478.00

2,229,859.00

2,100,081.00

611,707.47
4,816,970.76
5,428,678.23

620,125.00
4,716,808.00
5,336,933.00

606,217.00
4,661,301.42
5,267,518.42

541,122.00
4,635,618.00
5,176,740.00

7,916,197.23

7,464,411.00

7,497,377.42

7,276,821.00
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Area of Revenue
TAXES, LICENSES, & PERMITS
Vehicle Excise Tax
Boat Excise Tax
Town Fees/Vital Statistics
Licenses and Permit Fees
Interest and cost Fees
TOTAL TAXES, LICENSES, & PERMITS
State Funds
Municipal Revenue Sharing
Local Road
Assistance
Tree Growth Reimbursement
General Assistance Reimbursement
Veterans Exemption Reimbursement
Other State Grants and Funds
TOTAL STATE
FUNDS
OTHER
Cable Fees
Investments
Recreational Program Fees
Waste Disposal
Fees
Recycled Waste
Sales
TOTAL OTHER
RESERVE & TRUST FUNDS
Revaluation Capital Reserve
R.A. Guptil Historical Trust
Solid Waste Capital Improvement Fund
D.C. Stevens Scholarship

2012(P)

2011

2010

2009

600,000.00
18,000.00
18,000.00
5,000.00
30,000.00
671,000.00

600,000.00
18,000.00
18,000.00
7,000.00
25,000.00
668,000.00

600,000.00
18,000.00
18,000.00
6,000.00
25,000.00
667,000.00

590,000.00
18,000.00
18,000.00
5,000.00
22,000.00
653,000.00

130,000.00

125,000.00

160,000.00

160,000.00

49,500.00
12,000.00
5,050.00
1,900.00
500.00

50,000.00
8,000.00
3,750.00
1,600.00
500.00

50,000.00
7,500.00
3,650.00
800.00
800.00

53,600.00
7,500.00
3,650.00
800.00
800.00

198,950.00

188,850.00

222,750.00

226,350.00

35,000.00
3,000.00
75,000.00

35,000.00
12,000.00
80,000.00

35,000.00
15,000.00
47,500.00

35,000.00
15,000.00
47,500.00

15,000.00

17,000.00

17,000.00

14,000.00

25,000.00
153,000.00

25,000.00
169,000.00

8,000.00
122,500.00

2,500.00
114,000.00

0.00
45.00
0.00
0.00

44,000.00
45.00
10,000.00
0.00

93,200.00
195.00
33,975.00
20.00

0.00
440.00
0.00
50.00
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D.C. Stevens Enrichment
Cemetery Perpetual Care
Cemetery Perp. Care (For Water line Cap Res)
TOTAL RESERVE & TRUST
FUNDS

12,500.00
26,006.00
25,106.00

12,700.00
23,438.00
2,500.00

16,400.00
19,016.00
11,000.00

15,200.00
13,910.00
0.00

63,657.00

92,683.00

173,806.00

29,600.00

2,700.00
1,700.00
4,400.00

2,700.00
1,700.00
4,400.00

2,700.00
1,700.00
4,400.00

2,700.00
1,700.00
4,400.00

0.00
0.00

150,000.00
150,000.00

0.00
0.00

6,507,685.00

6,406,117.00

6,155,921.42

5,712,140.00

7,586,692.00

7,529,050.00

7,496,377.42

6,739,490.00

2012 REVENUES
INTERGOVERNMENTAL
Town of Rome
Town of Oakland
TOTAL INTERGOVERNMENTAL
FUND BALANCES
Undesignated (TBD)
TOTAL FUND BALANCES
TOTAL NON-PROPERTY TAX REVENUES
New Property Tax
Requirement
TOTAL REVENUES
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TOWN OF BELGRADE
2012 TOWN MEETING WARRANT
STATE OF MAINE
Kennebec, S.S.
To Jeremy Damren, a Public Information Officer in the Town of Belgrade, in the said County and
State:
Greetings:
In the name of the State, you are hereby required to notify and warn inhabitants of the Town of
Belgrade, qualified to vote in Town affairs, to assemble at the Belgrade Community Center for All
Seasons, in said Town, Friday March 16th, 2012 at 7:45 a.m. to elect a Moderator to preside at
said meeting, to elect Town Officers for the ensuing year(s) and to vote by secret ballot on Articles
2 to 10. Polls are to be open from 8:00 a.m. to 8:00 p.m.
The inhabitants of the Town of Belgrade, qualified to vote in the Town affairs, are hereby also
warned to assemble at the Belgrade Community Center For All Seasons, on Saturday, March 17th,
2012, at 1:00 P.M., to act on Article 11 to the end of the Warrant. In the event of inclement
weather, a date of Monday, March 19, 2012, at 6:00 p.m., has been set, with the inhabitants of the
Town of Belgrade to assemble and act on Article 11 to the end of the warrant, at the Belgrade
Community Center For All Seasons.
(ARTICLE 1) To elect a Moderator to preside at said meeting.
(ARTICLE 2) To proceed with the voting, by secret ballot, as directed by statute, on the
Election of Town Officers for the ensuing year (s):
Two Selectpersons -three year term
One Road Commissioner-one year term
(ARTICLE 3) To proceed with the voting, by secret ballot, on the following question: Shall the
Town raise and/or appropriate the sum of $59,907 to support the operational budget for The
Center For All Seasons?
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 4) To proceed with the voting, by secret ballot, on the following question: Shall the
town raise and/or appropriate the sum of $139,302 to support the recreational programs and events
at the Center For All Seasons?
Selectpersons Recommend: For: 3 Against: 2 Absent: 0
Budget Committee Recommends: For: 3 Against: 1 Absent: 1
(ARTICLE 5) To proceed with the voting, by secret ballot, on the following question: Shall the
Town raise and/or appropriate the sum of $42,235 to support the Library budget?
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent: 0
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(ARTICLE 6) To proceed with voting, by secret ballot, on the following question: Shall the Town
raise and/or appropriate the sum estimated at $100,000 to insulate and vent the roof, to construct
an entranceway over the kitchen door, and to install a standing seem metal roof; all on the “Center
For All Seasons” facility, $50,000 to be raised, and the remaining estimated $50,000 appropriated
from the Recreational Reserve Account.
Selectpersons Recommend: For: 4 Against: 1 Absent: 0
Budget Committee Recommends: 4 Against: 0 Absent: 1
(ARTICLE 7) To proceed with voting, by secret ballot, on the following: Shall the Town
appropriate the sum of $150,000 from the town’s undesignated fund to purchase the Dalton
property which is located beside the Center for All Seasons facility.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 2
***SOCIAL SERVICE DONATIONS***
(ARTICLE 8) To proceed with the voting, by secret ballot, on the following question: Shall the
Town of Belgrade authorize the Select Board to continue the agreement dated April 21, 2009
between the Town and the Belgrade-Rome Special Needs Assistance Food Pantry with any
associated costs to be considered as a donation by the Town to the Food Pantry?
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4
Against: 0
Absent: 1
(ARTICLE 9) To proceed with the voting, by secret ballot, on the following question: Shall the
Town raise and/or appropriate the sum of $1,500 to support the Hospice Volunteers of Waterville
Area?
Selectpersons Recommend: For 3 Against: 1 Absent: 1
Budget Committee Recommends: 3 Against: 0 Absent: 1
(ARTICLE 10) To proceed with the voting, by secret ballot, on the following question: Shall the
Town raise and/or appropriate the sum of $4,500 to support the Belgrade Lakes Region Business
Group's July 4th fireworks with a set rain date?
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 0
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Abstain: 1

***GENERAL GOVERNMENT***
(ARTICLE 11) To see if the Town will authorize the Board of Selectpersons to act on the
following:
·

Spend an amount not to exceed one-fourth of the approved budget for 2012
between January 1, 2013 and the date of the regular 2013 Town Meeting.

·

Vote to accept any and all overdrafts and balances that have lapsed to the
Undesignated Fund.

·

Vote to set Friday, September 14, 2012 as the date that the 2012 property taxes
are due, and charge interest at the rate of 4% per annum on taxes paid after
September 14, 2012, with interest to continue until the tax and tax lien are paid
in full, and to see if the Town will set the interest rate to be paid by the Town on
taxes paid and later abated at 2% per annum from the date of the tax payment to
the date the abated amount is refunded to the taxpayer. (Note: 7% Maximum per
State Treasurer)

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 12) To see if the Town will authorize the following accounts be carried forward to the
current year:
Board of Appeals (legal fees)
Admin (storage preservation)
Cemetery (Plan 5)
Facility Maintenance (Grant Match)
Comprehensive Plan
Fuel Accounts
Elections (voting machines)
NBCC
Library
Planning Board
Long Range Planning
Revaluation Reserve (with interest accrued
to lapse into the undesignated account)
Code Enforcement (legal)
Solid Waste (wood chip)
Fire Department
Fire Department Truck (funds)
Rescue
Dams
Tree Committee
Total Carry Forward
Selectpersons Recommend: For: 5
Against: 0 Absent: 0
Budget Committee Recommends: For: 3
Against: 0 Absent: 2
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$ 2,000
3,000
13,950
1,985
30,000
9,271
8,000
8,000
1,000
3,450
2,472
44,000
19,759
7,000
23,660
155,000
13,303
29, 811
2,489
$ 378,115

(ARTICLE 13) To see if the Town will appropriate revenues from the following sources in 2012
to reduce the 2012 Property Tax Commitment:
2012 Proposed
Vehicle Excise Tax
$600,000
License/Permit Fees
5,000
Town Fees
18,000
Boat Excise
18,000
Recycling Revenues
25,000
Waste Disposal Fees
15,000
Interest & Cost Fees
30,000
Cable Franchise Fees
35,000
Investment Income
3,000
Recreation Revenues
75,000
Total
$824,000
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 14) To see if the Town will raise and/or appropriate the sum of $420,705 to support
the costs associated with municipal operations and administrative activities. Itemized
requirements are as follows:
· Selectpersons: (Including Emergency
$ 14,955
·
Funds $7,500)
· Board of Appeals
3,806
· Administration:
$ 276,669

·
·
·
·
·

(Town Office Operations, Maintenance,
Admin Support, Wages & Benefits)
Town Manager: (Salary $56,946)
Assessing/Review:
Planning Board:
Growth Management(KVCOG Dues)
Hearings/Elections:
Total Article

$ 76,739
$ 28,300
$ 4,492
$ 7,319
$ 8,425
$ 420,705

Selectpersons Recommend: For: 5 Against: 0 Absent:
Budget Committee Recommends: For: 3 Against: 1 Absent: 1
(ARTICLE 15) To see if the town will vote to appropriate a sum of $30,704 from the Fire Capital
Reserve account for first year payment on two fire trucks and to vote to appropriate $19,630 from
the Public Works Road Maintenance and Paving Capital Reserve account for the first year
payment on the Sand/Salt Shed, for a total sum $50,334.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
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(ARTICLE 16) To see if the town will vote to abandon the existing “Community Capital Reserve
Account” and appropriate the balance in that account to establish a new “Town Office Reserve
Account” to be used for expenses related to the purchase of land, building and equipment for a
new town office at a future date.”
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 0
(ARTICLE 17) To see if the Town of Belgrade will vote to raise and/or appropriate the sum of
$50,000 to add to the newly established Town Office Reserve Account for the future purpose of
purchasing land to build on and/or for the construction of a new town office?
Selectpersons Recommend: For: 4 Against: 1 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 2
(ARTICLE 18) To see if the Town will vote to raise and/or appropriate the sum of $1,500 to
support the Streetscape project, with the funds to be used to pay for mailings, grant applications,
and to hire consultants to work with the Streetscape committee and M-DOT officials for the
rebuilding of Main Street (Rte. 27), through Belgrade Lakes Village; with the Board of
Selectpersons to approve allocations of any and all funds.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 19) To see if the Town of Belgrade will vote to authorize the Board of Selectpersons
to lease the Old Town House building located on the Cemetery Road, to the Belgrade Historical
Society for storage and display of the Historical Society’s collection and other Historical Society
activities on terms that the Board deems to be in the best interest of the Town.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
CONTINGENCY ARTICLES-CFAS & LIBRARY
VOTE (ARTICLE 20) To see if the Town will raise and/or appropriate the sum of $25,344 to
support the cost of heat, lights and upkeep of recreational facilities for the calendar year 2012.
(Article 20 is required if Article 3 is defeated.)
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3
Against: 0
Absent: 2
VOTE (ARTICLE 21) To see if the Town will raise and/or appropriate the sum of $10,684 to
support the cost of salaries until 03-31-12 for the library, this includes any maintenance required
for the calendar year 2012. (Article 21 is required if Article 5 is defeated.)
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3
Against: 0
Absent: 2

83

VOTE (ARTICLE 22) To see if the Town will raise and/or appropriate the sum of $27,465 to
support the program cost until 03-31-2012 and the maintenance costs for the Center for all
Seasons for the calendar year 2012. (Article 22 is required if Article 3 and Article 4 are defeated)
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 2
***PUBLIC SAFETY***
(ARTICLE 23) To see if the Town will raise and/or appropriate the sum of $228,972 to support
the following Divisions of the Public Safety Department:
·
·
·
·
·
·
·
·

Public Information Officer
Contracted Law Enforcement
Fire Department Operations
Fire Capital Reserve
Rescue Department
Rescue Capital Reserve
Code Enforcement Officer
Municipal Streetlights
Total Article

$

970
1,000
99,830
40,000
46,669
10,000
21,303
9,200
$228,972

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent:
(ARTICLE 24) To see if the Town will raise and/or appropriate $32,825 to support the Public
Safety Answering Point. (Call answering $6,378, dispatch services $7,973 and rural dispatch,
$18,473).
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent:
(ARTICLE 25) To see if the Town will raise and/or appropriate the sum of $2,700 to purchase a
furnace for the North Belgrade Fire Station
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent: 0
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***PUBLIC WORKS***
(ARTICLE 26) To see if the Town will raise and/or appropriate the sum of $406,533 for general
maintenance, plowing, sanding and salt for Town roads as follows, with any unexpended balance
to lapse back into the Public Works Road Maintenance and Paving Capital Reserve Account:
General Maintenance:
Maintenance of Salt/Sand Shed
Plow & Sand:
Sand & Salt:
Total Article:

$107,597
1,150
191,086
107,850
$407,683

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 27) To see if the Town will raise the sum of $232,100 and appropriate the sum of
$100,000 from the Road Maintenance and Paving Reserve Account, for a total of $332,100 for the
following paving projects below with any unexpended balance to lapse back into the Public Works
Road Maintenance and Paving Capital Reserve Account:
McGrath Pond Rd.
Penney Rd
Location Rd.
Bid Advertising
Total

1” finish (9mm)
1” finish (9mm)
1” finish (9mm)

$177,800
$110,600
$ 43,400
$
300
$332,100

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 2
(ARTICLE 28) To see if the Town will raise and/or appropriate the sum of $53,710 to support
Town Facility Maintenance.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0
(ARTICLE 29) To see if the Town will raise and/or appropriate the sum of $217,298 to support
Solid Waste Operations and Landfill Monitoring, with up to $5,000 lapsing into the Solid Waste
Capital Improvement Fund:
·
·

Solid Waste Operations:
$211,152
Landfill Monitoring:
(Note: These monies are required by the
State for the purpose of testing requirements) 6,146
$217,298
Selectpersons Recommend: For: 5 Against: 0 Absent:0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
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(ARTICLE 30) To see if the Town will raise and/or appropriate the sum of $34,811 and
appropriate $25,314 from the Cemetery Perpetual Care Trust earnings for a total of $60,125 to
support costs of operation and maintenance of Belgrade cemeteries for 2012. Itemized
requirements are as follows:
Personnel Wages & Benefits
Services & Contracts
Supplies & Materials
Capital Outlay, land & Equipment
Licensing
Advertising
Total

$37,335
3,390
11,350
7,500
300
250
$60,125

Selectpersons Recommends: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
***SOCIAL SERVICES***
(ARTICLE 31) To see if the Town will raise and/or appropriate the sum of $23,236 as
compensation and support for the following Social Service Divisions:
·
·
·
·
·
·

Health Officer: (Stipend & Travel)
Town Historian:
Animal Control Officer:
General Assistance:
Memorial Day:
Emergency Fuel Fund
Total Article:

$ 450
400
11,086
10,100
200
1,000
$23,236

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent:

****RECREATION****
(ARTICLE 32) To see if the Town will raise and/or appropriate the sum of $16,952 for the
operations of the following divisions of the Recreation Department:
·
·

All Town facilities excluding
Center For All Seasons
North Belgrade Com. Center:
Total Article:

$ 8,825
8,127
$ 16,952

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
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(ARTICLE 33) To see if the Town will raise and/or appropriate the sum of $5,000 for the Library
Capital Reserve for a future larger, centrally located library.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 5 Against: 0 Absent:
(ARTICLE 34) To see if the Town will agree to the following:
· Place all unspent Recreational funds into/or draw any revenue
short fall from the Recreation Capital Reserve Account.
·

Place all unspent Library funds into the Library Capital
Reserve Account.

·

Authorize the Library Board of Trustees to conduct fundraising to
support the capital and/or operating and programming costs for the
Belgrade Public Library and appropriate those funds to be used for
those purposes by the Trustees. Funds generated by the Trustees
through fundraising activities shall be separately accounted for by the
town treasurer and any balance remaining at the end of the fiscal year
shall be carried forward to be used for similar library expenditures in
subsequent years. If approved, this article shall remain in effect until
changed by a vote of a future town meeting.

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 1
Absent: 1
(ARTICLE 35) To see if the Town will authorize the Board of Parks & Recreation to conduct
fundraising to support the capital and/or operating and programming costs for the Belgrade
Recreation department with the first $75,000 of revenues to be applied to the reduction of taxes,
and revenues above this amount to be placed in the Recreation Capital Reserve.
Selectpersons Recommend: For: 4 Against: 1 Absent: 0
Budget Committee Recommends: For: 4 Against: 0
Absent: 1
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***INTER-GOVERNMENT***
(ARTICLE 36) To see if the Town will raise and/or appropriate $5,600 as Belgrade's share of
2011 operating/maintenance costs of the region's three dams - Belgrade Lakes, Wings Mills, and
Salmon Lake. Total projected cost in 2012 equals $10,000 (Rome's share = $2,700 and Oakland's
share = $1,700).
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
(ARTICLE 37) To see if the Town will raise and/or appropriate the sum of $11,900 to support the
following entities:
·

Belgrade Tree Committee:

·

Belgrade Lakes Conservation
Corp:
Belgrade Regional Conservation
Alliance
Total Article:

·

Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent:

$ 2,000
6,800
3,100
$11,900
1

***DEBT SERVICE***
VOTE: (ARTICLE 38) To see if the Town will raise and/or appropriate the sum of $30,000 to pay
interest charges and costs associated with the Tax Anticipation Note in 2012.
Selectpersons Recommend: For: 5
Against: 0 Absent: 0
Budget Committee Recommends: For: 3 Against: 0 Absent: 2
***UNCLASSIFIED***
(ARTICLE 39) To see if the Town will raise and/or appropriate $23,491
to pay Workers and Unemployment Compensation premiums for all municipal employees.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4 Against: 0 Absent: 1
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***TRUST ACTIVITIES***
(ARTICLE 40) To see if the Town will authorize, designate or release the collective sum of
$12,545 as dictated by the following trusts and funds:
·
·
·

Authorize use of DC Stevens Fund Interest:
Designate the DC Stevens Scholarship Interest:
Release the Robert A Guptill Historical
Fund Interest:
Total Article:

$ 12,500
0
45
$ 12,545

Note: DC Stevens Fund interest to benefit Belgrade Central School students and Robert A Guptill
Historical fund interest released to the Belgrade Central School.
Selectpersons Recommend: For: 5

Against: 0

Absent: 0

(ARTICLE 41) To see if the Town will raise and/or appropriate the amount of $500 to support a
scholarship from the Town to the highest ranking Belgrade senior graduating in 2012 and
continuing his/her education.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 4
Against: 0 Absent: 1
***BUDGETARY AUTHORIZATION***
VOTE (ARTICLE 42) To see if the Town will vote to increase the property tax levy limit of
$1,128,443.00 established for Belgrade by state law in the event that the municipal budget
approved under the preceding articles will result in a tax commitment that is greater than that of
the property tax levy limit.
Selectpersons Recommend: For: 5 Against: 0 Absent: 0
Budget Committee Recommends: For: 3
Against: 0 Absent: 2
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The Town of Belgrade would like to thank resident,
Jen Birch for her design of the cover of the annual
town report. For more of Jen’s photos
around Belgrade, visit
www.jbirchphotography.com
or email her at
jbirchphotos@yahoo.com
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